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WELCOME MESSAGE 
 

Dear IIJIS Summit Participants: 
 

 
Welcome to the 2009 Illinois Integrated Justice Information System 
(IIJIS) Summit, Providing Key Information for Illinois Integration 
Success: Best Practices and Lessons Learned. On behalf of Governor 
Pat Quinn, members of the IIJIS Implementation Board, and the IIJIS 
Outreach Committee, I want to thank you for your attendance and 
participation at this year’s event.  
 
Information sharing is vital to every component of the justice community. 
Improving interoperability, integration, and efficiency, all support 
information sharing objectives. It is also fundamental to helping justice 
officials develop innovative strategies for applying information 
technology to meet the challenges that we are faced with every day. 

 
The Summit serves as a catalyst for all law enforcement and justice agencies, local, state and 
federal, to find ways to overcome obstacles to sharing information. Doing so not only increases 
our ability to solve crimes and keep communities safer, it helps to meet the increasing 
responsibilities our agencies are faced with daily.  
 
The IIJIS Board’s mission of improving the administration of justice in Illinois by facilitating the 
electronic sharing of justice information throughout the state is an effort to which we all have 
committed. We understand that in order to protect the American public and help defend against 
terrorism, criminal justice and law enforcement organizations must establish information 
infrastructures that enable officers to share data and exchange intelligence efficiently, securely 
and accurately across jurisdictional and technological boundaries. This year’s Summit reflects 
those objectives and will provide you with breakout sessions that are essentially mission-critical to 
achieve effective public safety and meet homeland security requirements such as Citizen Law 
Enforcement Analysis and Reporting (CLEAR), electronic warrant processing and court security. 
 
In addition, the search for grant funding on the internet, a walk-through on implementing 
integration with grant funding, and tips on strategic planning, will be presented by the Hawthorn 
Institute. 
  
I hope you enjoy the 2009 IIJIS Summit and that you gain valuable information that will broaden 
and enhance your organization’s capabilities in keeping America safe. 
 
 
Sincerely,  

 

Dorothy Brown  
Chair, IIJIS Implementation Board 
Clerk of the Circuit Court of Cook County 
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Created in 2003 by Executive Order No. 16, the IIJIS Implementation Board is an 
intergovernmental effort dedicated to improving the administration of justice in Illinois by 
facilitating the electronic sharing of justice information throughout the state. It is a collaborative 
effort charged with enhancing public safety by making complete, accurate, and timely offender 
based information available to all justice decision makers. 
 
The executive order directs the Implementation Board to address the challenges identified in the 
IIJIS Strategic Plan and to set goals and objectives for future justice information systems. The 
Implementation Board promotes the electronic sharing of justice information by coordinating the 
development, adoption, and implementation of plans for systems designed to make justice 
information readily accessible to justice agencies. The responsibilities of the IIJIS Board center on 
promoting the integration of justice information systems and include: coordinating the 
development of systems that enhance integration; establishing standards to facilitate the 
electronic sharing of justice information; protecting individual privacy rights related to the sharing 
of justice information; and coordinating the funding of integration efforts. 
 

 
POWERS, DUTIES & RESPONSIBILITES 

 
(a) To promote the integration of justice information systems in Illinois; 
 
(b) To coordinate the development, adoption and implementation of plans and strategies for 
sharing justice information; 
 
(c) To coordinate the development of systems that enhance integration; 
 
(d) To establish standards to facilitate the electronic sharing of justice information; 
 
(e) To promulgate policies that protect individuals’ privacy rights related to the sharing of 
justice information; 
 
(f) To apply for, solicit, receive, establish priorities for, allocate, disburse, grant, contract for, 
and administer funds from any source to effectuate the purposes of the executive order; 
 
(g) To promulgate rules or regulations as may be necessary to effectuate the purposes of this 
executive order; 
 
(h) To report annually, on or before April 1st of each year to the Governor and the General 
Assembly, on the Implementation Board’s activities in the preceding fiscal year; and 
 
(i) To exercise any other powers that are necessary and proper to fulfill the duties, 
responsibilities, and purposes of this executive order and to comply with the requirements of 
applicable federal or state laws or regulations. 
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COMMITTEES 

Planning & Policy Committee 
 
The Planning & Policy Committee is responsible for the development of strategic, tactical, and 
project plans that will improve the electronic sharing of critical information throughout Illinois' 
justice system. The committee is also responsible for the development of policies to ensure the 
appropriate collection, use, and dissemination of justice information. 

Technical Committee  
 
The Technical Committee is responsible for the development of data exchange and architectural 
standards to facilitate the development of information systems that can electronically exchange 
data. The committee is also responsible for lending its expertise to the Planning & Policy 
Committee to assist in development of strategic, tactical, and project plans. 

Outreach Committee  
 
The role of the Outreach Committee is to raise awareness of the IIJIS initiative. Specifically, the 
committee informs justice practitioners and the public about the benefits of developing an 
integrated justice system in Illinois and periodically releases the IIJIS electronic newsletter.  

Funding Committee  
 
The Funding Committee supports the development of integrated justice information systems in 
Illinois by identifying funding sources.  

 
 
 
 

 



Implementation Board
Dorothy Brown, Chair

Michael Snyders, Vice Chair

Executive Steering 
Committee

Planning & Policy 
Committee

Michael Snyders, Chair

Privacy Policy 
Subcommittee

K. DeGrasse, Chair

Law Enforcement 
Subcommittee

 E. Romas, Chair

Court/Bond Hearing 
Subcommittee

Judge A. C. Cunningham, 
Chair

Technical Committee
Jonathan Lewin, Chair

Outreach Committee
Dorothy Brown, Chair

Funding Committee
Judge A. C. Cunningham, 

Chair

Educational & 
Media Strategy 
Subcommittee
C. Evans, Chair

Presentations 
Subcommittee

P. McGuire, Chair

Summit Planning 
Subcommittee
N. Sims, Chair

Law Enforcement 
Subcommittee

T. O’Donnell, Co-Chair
J. Rutel, Co-Chair 

Court/Bond Hearing 
Subcommittee
B. Dancy, Chair

Shared Resources 
Interoperability 
Subcommittee
A. Hylton, Chair

Governmental Grants 
Subcommittee

Cynthia Hora, Chair

Individual, Corporate 
& Foundation Grants 

Subcommittee
Irene Lyons, Chair

Revised July 29, 2009



 
 

WYNDHAM O’HARE 
 
 

 

General Sessions  
and Luncheon Presentation 

Exhibitor Area 

 

 
 
 
 

Breakout Sessions

 
KEY LOCATIONS 

 
EXHIBITOR AREA 
8 a.m. to 4:30 p.m. 

Grand Ballroom South 
 

 
MORNING & AFTERNOON  

BREAKOUT SESSIONS 
Heathrow Room, Narita Rooms A & B, Orly Room 

 

GENERAL SESSIONS 
Grand Ballroom North & Central 

LUNCHEON PRESENTATION 
12 p.m. - 1:15 p.m. 

Grand Ballroom North & Central 
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TIME LOCATION EVENT 
 
8 a.m. 
 

Foyer 
 

 
Registration 
 

8 a.m. Grand Ballroom South Continental Breakfast 
 
8 a.m. Grand Ballroom South Exhibitor Room Opens 
   

9 a.m. 
Grand Ballroom  
North / Central Opening Remarks 

  Hon. Dorothy Brown, Chair, IIJIS Implementation Board 
  Col. Michael Snyders, Vice Chair, IIJIS Implementation Board  
   

9:05 a.m. 
Grand Ballroom  
North / Central Welcome Remarks 

  Hon. John Cullerton, Senate Majority Leader 
  Mayor Bradley Stephens, Village of Rosemont 
   

9:30 a.m. 
Grand Ballroom  
North / Central Keynote Speech 

  

 
Cultivating Integration: Missouri’s Grant-Funded Efforts 
Jeff Barlow, Hawthorn Institute  

   

10:15 a.m. 
Grand Ballroom  
North / Central General Session 1 

  

 
Show Me the Money: Your Future of Funding 
Bruce Clemends, Hawthorn Institute 

   

11 a.m. Grand Ballroom South Morning Break / Visit with Exhibitors 
   
11:15 a.m.  Morning Breakout Sessions 

 

Heathrow Room 
 
 

 
Breakout 1   E-Warrants: Electronics Warrants Processing in 
Cook County 
 

 

Narita Rooms A & B 
 
 

Breakout 2   Use of Technology to Integrate Criminal Justice  
Re-entry and Mental Health Court Project 
 

 Orly Room Breakout 3   Court Security Information System 
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TIME LOCATION EVENT 

Noon 

 
Grand Ballroom  
North / Central Lunch 

12:20 p.m. 

 
Grand Ballroom  
North / Central Luncheon Presentation 

  

 
There is No Canned Solution: Champaign County Integrated 
Justice Information System 
Kirk Bidwell, Champaign County; Joseph Gordon, Champaign 
County; Julia Reitz, Champaign County 
 

1:15 p.m.  Afternoon Breakout Sessions 

 Heathrow Room 

 
Breakout 4   Chicago Police Departments Citizen and Law 
Enforcement Analysis and Reporting (CLEAR) Initiative 

 Narita Rooms A & B 

 
Breakout 5   JWATCH: An Integrated, Web-Based, Data/Case 
Management System for Juvenile Probation in the 2nd Judicial 
Circuit 

  Orly Room 

 
Breakout 6   Enabling the Business of the Courts: Integrated 
Justice in Action in Lake County 

2 p.m. Grand Ballroom South 
 
Afternoon Break / Visit with Exhibitors 

2:15 p.m. 
Grand Ballroom  
North / Central 

 
 
General Session II 

   

 
Grant Writing Best Practices: Grants are Project Specific  
Strategic Plans 
Jeff Barlow, Hawthorn Institute 

      

3:15 p.m. 
Grand Ballroom  
North / Central General Session III 

   

 
So Long, Crunchy Old Yellow Ticket – Electronic Ticketing 
Information Sharing Initiative 
Representatives of Will, DuPage, Kane, DeKalb, and McHenry 
counties 

   

4 p.m. 
Grand Ballroom  
North / Central Closing Remarks and Vendor Raffle 

  

 
Hon. Dorothy Brown, Chair, IIJIS Implementation Board 
Col. Michael Snyders, Vice Chair, IIJIS Implementation Board 

    
 
 
 

 



 
 

PROGRAM FACILITATORS 
 
INTRODUCTORY / CLOSING REMARKS 

Hon. Dorothy Brown 
Clerk of the Circuit Court Cook County 
Chair, IIJIS Implementation Board; Chair, IIJIS Outreach Committee  
 

Dorothy Brown was elected as the Clerk of the Circuit Court of Cook 
County in 2000, becoming the first African-American elected to this 
countywide office. In November 2008, she was re-elected to a third 
term. She has won all three elections by overwhelming margins, 
illustrating solid voter confidence in her abilities. As the official keeper of 
records for all judicial matters brought into the second largest unified 
court system in the world, Clerk Brown is responsible for managing an 
annual operating budget of more than $100 million and has a workforce 
of over 2,100 employees. 
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Clerk Brown graduated Magna cum Laude from Southern University in 
Baton Rouge, Louisiana; holds a Master’s in Business Administration 
with honors from DePaul University; a Jurist Doctorate of Law, with 

honors, from Chicago-Kent School of Law; and she is a Certified Public Accountant. 

 

 
Clerk Brown places professionalism over politics in her administration, and she has leveraged her 
experience and leadership skills into making the Clerk’s Office a model of excellence in 
government service. Her focus has been to bring the Clerk’s Office into the 21st Century with up-
to-date information technology, improved customer service, operational efficiency, employee 
development and training, and financial accountability. 
 
Additionally, Clerk Brown has established an illustrious record of professional and public service 
that continues to be lauded and recognized by institutions, organizations and community groups. 
Among numerous accolades, Clerk Brown was awarded: the 2002 Hillary Rodham Clinton 
Leadership Award from the Illinois Democratic Women, the 2003 Marks of Excellence Award from 
the National Forum for Black Public Administrators, the 2003 Women of Achievement Award from 
the Anti-Defamation League, the 2004 NAACP Medal of Freedom from the Proviso/Leyden 
Township in Illinois, the 2004 Pakistan Women Association Outstanding Community Service 
Award, the 2005 “Voice of Freedom Award” from the Harriet Beecher Stowe Fine & Performing 
Arts Academy, the 2006 Justinian Society of Lawyers Humanitarian Award, the 2006 Indian 
American Medical Association Public Service Award, the Information Integrity Coalition’s 2007 
Excellence in Information Integrity Award Finalist, Nielsen’s 2007 “Single Mama of the Year” 
award, the Illinois Institute of Technology 2007 Professional Achievement Award, the Youth Pride 
Center’s 2008 Youth Advocate of the Year Award, Demoiselle 2 Femme’s 2008 Community 
Partnership Award, and the Illinois Traffic Safety Leaders 2009 Joanne Blair Award. 
 
Clerk Brown lives in Chicago and has a daughter, Detris, a graduate of Howard University, who is 
currently attending London Metropolitan University in London, England. 
 

 
 
 



 
 

PROGRAM FACILITATORS 
 
Col. Michael Snyders 
Deputy Director, Division of Administration, Illinois State Police 
Vice Chair, IIJIS Implementation Board 
 

Colonel Michael R. Snyders is a 23-year veteran of the Illinois State 
Police. He was promoted to the rank of colonel and serves as the 
deputy director of the Division of Administration. Currently, he leads the 
technology, information, research, criminal history, fiscal, human 
resources, logistical, and strategic management functions of the Illinois 
State Police.  
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Col. Snyders’ prior appointed positions include deputy director of the 
Information and Technology Command; lieutenant colonel, second in 
command, of the Division of Operations where he oversaw patrol, 
investigation, and intelligence operations; lieutenant colonel in charge 

of Operation Services Command that consisted of intelligence, commercial vehicle, drug 
conspiracy, technical services, Medicaid fraud, and computer crimes; captain of investigations, 
Zone 5 Champaign Office; captain, District 6 Patrol Office in Pontiac; and led ISP intelligence 
efforts.  
 
Col. Snyders is recognized as an international expert in the field of criminal patrol interdiction and 
has provided assistance and training to agencies throughout the United States, as well as in 
Canada, Northern Ireland, Poland, and South America. 
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State Senator John Cullerton 
President of the Illinois Senate 

 
 

 
 
 
 
 
   
 

 
 

 

 

 

 
    

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

State Senator John Cullerton was inaugurated to his first two-year term as 
President of the Illinois Senate in January, after nearly 30 years of legislative 
service to the state.  
 
Sen. Cullerton earned a bachelor's degree in political science from Loyola 
University Chicago and a juris doctorate from Loyola University's prestigious School 
of Law.  
 
He began his law career by serving as a Chicago Assistant Public Defender for five 
years before he started with Chicago's law firm of Thompson Coburn Fagel Haber, 
where he continues working as a partner. 
 
In 1976, Sen. Cullerton's service in public office began after being elected to the 
Illinois Delegation to the Democratic National Convention. In 1979, he was elected 
to the Illinois General Assembly and served as a member of the House of 
Representatives for 12 years. Throughout Sen. Cullerton's six-term career in the 
Illinois House, he served as the Speaker Pro Tempore and Democratic Floor 
Leader.  
 
In 1992, Sen. Cullerton was elected to the Illinois Senate, representing the state's 
6th Legislative District. Because of his vast knowledge of the law, Sen. Cullerton 
serves as the Democratic co-chairman of the Senate's Judiciary Civil Law 
Committee. He also serves as a member of the Judiciary Criminal Law Committee 
and the Revenue Committee. Sen. Cullerton served as the Senate Majority Caucus 
Whip from January 2007 to January 2009. His contribution to the Illinois State 
Senate has been dedicated to issues such as traffic safety, gun control, and the 
reform to the criminal justice system.  
 
At the conclusion of both the 93rd and 94th General Assembly, Sen. Cullerton was 
recognized for sponsoring more bills then any other legislator as well as having the 
most bills signed by the Governor. In addition, he accepted the "Highway Safety 
Hero" award from the Advocates for Highway and Auto Safety. In December 2000, 
Sen. Cullerton was honored with the "Distinguished Leadership Service Award" 
presented to him by Children's Memorial Hospital. The Illinois Association of Chiefs 
of Police also selected Sen. Cullerton as Public Official of the Year in 2001. 
 

Grand Ballroom 
North / Central 

9:05 a.m. 
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Mayor Bradley Stephens 
Village of Rosemont 
 

 
 
 

 

The Honorable Bradley A. Stephens won a decisive victory in April when he was 
elected mayor of the Village of Rosemont with 92 percent of the vote. With a true 
mandate, Mayor Stephens received the support of his Rosemont constituents for 
the first time. Mayor Stephens originally completed what would have been his 
father Mayor Donald E. Stephens’ 14th consecutive term upon his passing after 
being unanimously elected mayor of the village by its board of trustees in April 
2007. 
 
Mayor Stephens’ career spans 28 years of public service. Mayor Stephens has 
worked in nearly every major department in the village in some capacity, including 
as an auxiliary policeman and dispatcher in the Rosemont Public Safety 
Department.  
 
Rosemont has flourished under Mayor Stephens’ progressive eye, welcoming a 
luxury movie theater complex, two world class hotels, five restaurants of national 
franchise fame, breaking ground for two office buildings, and overseeing new 
municipal developments. In addition, he has helped increase in the village’s bond 
rating by S & P. 
 
As the mayor and the Rosemont Board of Trustees initiate new development, they 
also ensure responsible fiscal operations of the Allstate Arena, Donald E. 
Stephens Convention and Conference Center, and the Rosemont Theatre. Both 
the Allstate Arena and the Stephens Convention Center have returned revenues 
to their municipalities without any subsidy. These facilities help make Rosemont 
an economic engine for the state of Illinois.  
 
Mayor Stephens also is Leyden Township Supervisor, an elected position he has 
held for the past 15 years. His accomplishments at Leyden Township include 
expanding, improving and solving open space issues in three parks, a recreation 
center and a park district, maintaining services while being fiscally responsible, 
negotiating an agreement for a newly situated sheriff’s sub-station, and improving 
services and communications for the elderly and for veterans, making them aware 
of entitlements many did not know were available to them. 
 
Mayor Stephens graduated from East Leyden High School in 1987 and began his 
career as a tradesman in carpentry. He was a carpenter at both the Donald E. 
Stephens Convention and Conference Center and at the Allstate Arena.  
 

 

Grand Ballroom 
North / Central 

9:05 a.m. 

 
    



 
 

KEYNOTE PRESENTATION 
 
 
 

Cultivating Integration: Missouri’s Grant Funded Efforts 

Jeff Barlow 
Executive Director 
Hawthorn Institute 
 

 
  
 
 
 

 

Jeff Barlow is the executive director of the Hawthorn Institute, a public policy 
consulting firm based in Missouri. He specializes in funding strategies, revenue 
maximization, strategic planning and performance based budgeting. Mr. Barlow is a 
member of the criminal justice grants task force in Missouri and works collaboratively 
with all criminal justice agencies on multi-jurisdictional projects. 
 
The Missouri Office of State Courts Administrator (OSCA) has also employed him 
since 1997. As the assistant director of Administration and Budget, he is responsible 
for grants, contracts, state and federal fiscal administration and budgeting for the 
Missouri Judiciary. Mr. Barlow has administered more than $70 million in grant 
expenditures in his 10-year tenure at OSCA.  
 
Prior to working with the judicial branch, Mr. Barlow served the U.S. House of 
Representatives as casework director & state government liaison for Missouri’s 9th 
Congressional District. He also served as a leadership aide in the Missouri House of 
Representatives from 1994 to 1997, serving as chief staff person for legislative task 
forces on budget, taxation, government efficiency, and technology.  
 
From 1992 to 1994, he served in various positions within the Executive Branch’s 
Department of Social Services. During this time, he served as a planner, tracking the 
agency’s $3.8 billion budget and coordinating fiscal notes for proposed legislation 
affecting the department. He also served as the assistant for special projects in the 
Division of Family Services, writing welfare reform initiatives. Mr. Barlow started his 
career in state government as a welfare caseworker determining eligibility for food 
stamps and Medicaid.  
 
He attained his bachelor’s degree in political science and Spanish from the College of 
the Ozarks in Southwest Missouri and his master’s degree in public administration 
from the University of Missouri-Columbia. He is also a Fellow of the Institute for Court 
Management at the National Center for State Courts. Mr. Barlow has served as 
national faculty for both the Institute for Court Management and for the Performance 
Institute, and has conducted state and national conferences for the Hawthorn 
Institute. He is also a state-certified information technology project manager and an 
author and speaker on integration and automation funding.  
 
Contact Jeff Barlow at jbarlow@1hawthorn.com. 
 

 

Grand Ballroom 
North / Central 

9:30 a.m. 
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Future Budget 
Decision Makers

Criminal Justice 
Agencies must be 

prepared to 
communicate the 
public benefits of 
automation and 

compete for resources 
with schools, health 

care and other 
important social 

programs.



The Larkin Tips

1)Think differently
2)Give people what they want
3)Budgeting is not seasonal
4)Think Big…Think Excitement
5)CJ Agencies As Gatekeepers



Practical Tips

6)Put the right players on the field
7)Fish all the ponds
8)Be entrepreneurial
9)Seek flexibility
10)Balance need with greed



Success Factors

Project Management

Strategic Planning

Assessment/Research & Training

CJ Grants Task Force



Project Management 
http://oa.mo.gov/itsd/cio/projectmgmt/index.htm



Strategic Planning

• Download at: 1hawthorn.com/strategic.pdf



Shared Vision & Legislative 
Authority

Criminal records and justice information advisory committee, established-- 
purpose--members--meetings, quorum--minutes, distribution, filing of. 
43.518. 1. There is hereby established within the department of public safety a 
"Criminal Records and Justice Information Advisory Committee" whose 
purpose is to: 

(1) Recommend general policies with respect to the philosophy, concept and 
operational principles of the Missouri criminal history record information 
system established by sections 43.500 to 43.530, in regard to the collection, 
processing, storage, dissemination and use of criminal history record 
information maintained by the central repository; 

(2) Assess the current state of electronic justice information sharing; and 
(3) Recommend policies and strategies, including standards and technology, for 

promoting electronic justice information sharing, and coordinating among the 
necessary agencies and institutions; and 

(4) Provide guidance regarding the use of any state or federal funds appropriated 
for promoting electronic justice information sharing. 



Assessment/Research & Training

Criminal History Audits (twice)

2003

“Statewide Justice Information Sharing Report”

2007

“Statewide Data Sharing Service”

2006-2009

NIEM and Global Justice XML Training



CJ Grants Task Forces

Partner Agencies Working 
Together

-KC Prosecutor Example

-CDL Fed Mandate Example



Outcomes of Automation

Outcomes are end points related 
to public benefits for which a 

level of success can be 
determined.



Outcomes of Automation

Outcomes are not owned by a 
single agency…rather by the 

general public.  They often cross 
agency and program lines in 
public and private sectors.



Why Automate?

What’s In It for 
Me?

What’s In It for 
US?

What’s In It for 
our Customers?



Automation Projects
Example: Justice Assistance Grants
Funding Status: Year-to-year
Current/Historical Utilization:
•Criminal Justice Integration
•5% set-aside-criminal records 
improvement
•Software upgrade
•Computers for rural courts



Automation Projects
Example: NCHIP (Different 
Solicitations)
Funding Status: Weak
Current/Historical Utilization:
•Data Conversion
•Prosecutor integration
•E-Warrants
•Domestic Violence, mental defects, etc.
•Criminal Disposition Automation



Automation Projects
Example: VAWA Grants to Encourage 
Arrest Policies in Domestic Violence
Funding Status: Stronger
Current/Historical Utilization:
•Automated reporting of Adult 
Protection Orders
•Automated Reporting of Warrants
•Integration with regional info centers



Automation Projects
Example: Highway Safety 408 (traffic 
records improvement) and 402 (general 
highway safety) and 410 (alcohol 
projects)
Funding Status: Good
Current/Historical Utilization:
•Automated Traffic Record of 
Convictions
•Implementation of Software



Automation Projects
Example: Federal Motor Carrier Safety 
Administration (FMCSA)
Funding Status: Good
Current/Historical Utilization:
•Implementation of Case Management 
System in local courts
•Automatic reporting of records of 
convictions – Federal Mandate



Automation Projects
Example: Court Improvement Program 
(DHHS)
Funding Status: Good
Current/Historical Utilization:
•Case Management System 
Improvements/Upgrades
•Electronic Filing



Automation Projects
Example: STOP Grant Program
Funding Status: Good
Current/Historical Utilization:
•E-Filing Pilot Project
•Study automated reporting of 
Domestic Violence



Automation Projects
Example: Victims of Crime Act
Funding Status: Good
Current/Historical Utilization:
•Automated Victim Notification 



Automation Projects
Example: Juvenile Accountability Block 
Grant
Funding Status: Weaker
Current/Historical Utilization:
•Helped create Missouri Juvenile 
Justice Information System (MOJJIS) 
for 5-agency info sharing to improve 
assessments and public safety.



Automation Projects
Example: LLETP
Funding Status: Good
Current/Historical Utilization:
•8 Million being used to create 
Municipal repository and integration.  
•Now Paying for CJ Project Manager



Automation Projects
Example: COPS Tech Grants & 
Earmarks
Funding Status: Problematic
Current/Historical Utilization:
•Computers in Patrol Cars
•Integration Generally
•Statewide Juvenile Justice 



NICS Improvement Amendments 
Act of 2007

• The Attorney General shall make grants to each State, 
consistent with State plans for the integration, automation, 
and accessibility of criminal history records, for use by the 
State court system to improve the automation and 
transmittal of criminal history dispositions, records 
relevant to determining whether a person has been 
convicted of a misdemeanor crime of domestic violence, 
court orders, and mental health adjudications or 
commitments, to Federal and State record repositories in 
accordance with sections 102 and 103 and the National 
Criminal History Improvement Program. 



NICS Improvement Amendments 
Act of 2007

• Start planning and posturing now
• Conduct a study or evaluation or audit of 

your criminal records system

• Missouri’s Justice Info Sharing Report
• http://oa.mo.gov/itsd/cio/archive/informatio 

nsharingreport.pdf

http://oa.mo.gov/itsd/cio/archive/informationsharingreport.pdf
http://oa.mo.gov/itsd/cio/archive/informationsharingreport.pdf


Recovery Act Grants Pending
-Re-integrate to new Case Management 
System
-Video Conferencing
-Broadband – Public Safety
-Replacement Equipment
-E-filing of Court Records
-Records Retention



Preparing for IT Grants 
Know the Lingo



Preparing for IT Grants 
Know the Lingo



http://it.ojp.gov/index.jsp



http://it.ojp.gov/index.jsp
The National Information Exchange Model (NIEM) 
is the result of a collaborative effort by the justice and 
homeland security communities to produce a set of 
common, well-defined data elements to be used as the 
basis for data exchange development and 
harmonization. NIEM defines a set of building blocks 
that are used as a consistent baseline for creating 
exchange documents and transactions within the 
Department, the federal government and between the 
federal government and state, local and tribal 
organizations. 
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CIRCUIT COURTS

ARRESTING AGENCY

PROSECUTING ATTORNEY

ASSOCIATE AND

CRIMINAL RECORDS
REPOSITORY

OFFICE OF STATE COURTS ADMINISTRATOR

STATE AND FEDERAL

CRIMINAL FINGERPRINT CARDS

ACTION TAKEN WITH OCN

(BLUE SHEET)

FINAL DISPOSITIONS AND

SUBSEQUENT ACTIONS

FILING INFORMATION WITH

OCN TO COURT OF
JURISDICTION
(WHITE SHEET)

DISPOSITION FORM SET

OCN WITH SENTENCE AND

JUDGMENT PAPERS

DISPOSITIONS WITH OCN

CRIMINAL RECORDS FLOWCHART

FINGERPRINT CARD

WITH OCN AND SUB-
SEQUENT ACTIONS

INITIAL AND SUBSEQUENT

DEPARTMENT OF CORRECTIONS

LAW  
ENFORCEMENT



• 98% Corrections Custody data going into 
Criminal History by Dec 2008 

• 80% of all Court Dispositions into Criminal 
History by Dec 2008

• 50% of Prosecutor Actions into Criminal 
History by Dec 2008 

• 25% of Local Incidents into repository by Dec 
2008

Goals
For Electronic Data Sharing



Percentage of Electronic Submissions to Criminal History
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2003 Tier Study 
Recommendations

1.  Share incidents statewide.
2.  Improve court disposition sharing.
3.  Share additional Court info.
4.  Share Corrections information.
5.  Improve warrant process.
6.  Improve OCN assignment.



MoDEX 
(MO Data Exchange)

Statewide
Incident

Repository

CopLink
Software

Interface

Law
Enforcement

Inquiry

Data for Reporting  
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Drivers &
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Licenses
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Other possible data sources:
-Jail
-Pawn
-Traffic Crash 

Extract



Final thoughts

• Most grants allow for a technology 
solutions to be implemented

• Consider indirect benefits
• Think Strategically
• Get on the same page
• Leverage Resources and Planning time
• Avoid Supplanting with contracts signed 

before the grant is awarded



 
 

GENERAL SESSION I 
 

Show Me the Money: Your Future of Funding 

 

Grand Ballroom 
North / Central 

10:15 a.m. 

 
 
 
 
 
 

Show Me the Money provides a comprehensive look at websites that can be targeted 
for an agency's search for justice project funding. It starts with helping agencies 
understand how to research current legislation and hot that may translate into grant 
dollars that are available. Also a review of some of the more popular websites will be 
provided, including Grants.gov and federal department web pages. It also takes a 
look at foundation funding that is available for justice programming.  

 
 
 
Bruce Clemonds 
Homeland Security Manager 
Missouri State Highway Patrol 
 
Bruce Clemonds is a 33-year law enforcement professional and the Homeland Security Manager 
for the Missouri State Highway Patrol. During his 28-year career with the highway patrol he has 
been assigned to road patrol, criminal investigations (polygraphist), community policing, victim 
advocacy, criminal interdiction, grants management, and grants administration. Mr. Clemonds 
identifies and seeks potential funding for patrol activities that do not receive funding within the 
core budget.  
 
Prior to becoming a member of the Missouri State Highway Patrol, Mr. Clemonds worked as a 
patrolman for a municipal police department and as chief deputy for a sheriff’s department. As 
well as serving as a civilian law enforcement professional, Mr. Clemonds served 20 years in the 
U.S. Army (Missouri Army National Guard) as a military police officer. He retired at the rank of 
major and held positions of enlisted military policeman, platoon leader, company commander, 
intelligence officer, operations and training officer, provost marshal, and battalion executive 
officer.  
 
Since 1997, Mr. Clemonds has been a member of the National Grants Management Association. 
He has taught basic grant writing, grants management, and funding for Public Safety Wireless 
Network (now SAFECOM, Department of Homeland Security), The Performance Institute in 
Washington, D.C., and the Hawthorn Institute. He teaches grant and policing topics at the 
Midwestern Regional Community Policing Institute and Missouri Western State College. He is a 
certified National Incident Management Systems trainer for Central Missouri University. Mr. 
Clemonds has a bachelor’s degree in business management and a Grants Management 
Certificate.  
 
Contact Bruce Clemonds at staff@1hawthorn.com. 

2009 Illinois Integrated Justice Information System (IIJIS) Summit 
Providing Key Information for Illinois Integration Success: Best Practices & Lessons Learned 

    































9/1/2009



9/1/2009

















































http://www.commerce.gov/
http://www.ed.gov/index.jhtml?src=a
http://www.dot.gov/
http://www.dhs.gov/
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Potential Funders

• Federal Government
• State Government
• Trust
• Foundation
• Corporate
• People



Reference Desk

• Corporate Funders 
 Operating in Illinois

• Illinois Grants and 
 Foundations

http://www.fundsnetservices.com/searchresult.php?sbcat_id=38
http://www.fundsnetservices.com/searchresult.php?sbcat_id=38


Funding Internet Resources

Top 25 ListTop 25 ListTop 25 List



Final Advice

• Review Guide
• Obtain State Strategy
• State Application 

 Guideline

• Start Planning Process
• Good Luck



 
 

MORNING BREAKOUT SESSION 

2009 Illinois Integrated Justice Information System (IIJIS) Summit 

 
E-Warrants: Electronic Warrants Processing  
in Cook County 

 

Heathrow Room 
11:15 a.m. 

 
 
 
 
 
 

Of the tens of thousands of arrest warrants issued annually by Cook County judges, 
up to 75 percent of them are issued from the bench in consequence of a defendant’s 
failure to appear for a court proceeding.  These bench warrants became a focal point 
of a joint project, funded by NCHIP, by the Circuit Clerk’s Office, Chief Judge’s Office, 
Chicago Police Department and a number of municipal law enforcement agencies, in 
conjunction with DigitalBridge, a Utah-based technology consulting firm.  
 
Using DigitalBridge Digital Packet Technology, the Electronic Warrants Project 
(eWarrants) focused on bench warrants issued in District 1 (Chicago), District 5 
(Bridgeview), and District 6 (Markham). A pilot of the application was conducted at 
Branch 29 (Chicago) in December 2007 and rolled out to the remaining locations as a 
live application a year later. The system was chosen because of its digital ecosystem, 
which enables protected information-sharing and transaction management that cross 
organizational boundaries.  

 
 
 
 
 
 
 
 
David M. Clark 
Senior Vice President 
DigitalBridge 
 
David M. Clark, senior vice president, was one of several founders of DigitalBridge in 2004. For 
10 years, he was the senior partner of Clark and Partners Consulting LLC.  Mr. Clark assisted in 
development of the 2002 IIJIS Strategic Plan for Information Sharing in Illinois. He has worked 
with justice system stakeholders for nearly two decades advising them in information integration, 
process workflow, disaster recovery, and strategic planning.  
 
Contact Mr. Clark at david.clark@digitalbridge.com. 
 
Bridget A. Dancy 
Chief Information Officer 
Office of the Clerk of the Circuit Court of Cook County 
 
Bridget Dancy, a seasoned professional in information technology and business management, 
has dedicated nearly 20 years of her career as public servant. Ms. Dancy is the chief information 
officer for the Office of the Clerk of the Circuit Court of Cook County. Her current charge is to 
bring 21st Century technology to the office, and under her tenure, she has instilled a participatory 
and structured approach to implementing new technologies in the areas of application 
development, system analysis, infrastructure management, electronic data dissemination, 
hardware & software deployment, and project management.  
 
Contact Ms. Dancy at badancy@cookcountycourt.com. 
 
 
 
 

Providing Key Information for Illinois Integration Success: Best Practices & Lessons Learned 

    



 
 

MORNING BREAKOUT SESSION 

2009 Illinois Integrated Justice Information System (IIJIS) Summit 
Providing Key Information for Illinois Integration Success: Best Practices & Lessons Learned 

    

 
Karen M. Landon 
Criminal Systems Project Manager 
Office of the Clerk of the Circuit Court of Cook County 
 
Karen M. Landon is a 33-year information technologist currently employed as a Project Manager 
of Criminal Systems at the Office of the Clerk of the Circuit Court of Cook County. Ms. Landon 
represents the Clerk’s Office as a member of the Illinois Integrated Justice Information System 
(IIJIS) Outreach Committee and the Cook County Integrated Criminal Justice Information System 
(CCICJIS) Technology Committee. Ms. Landon has contributed to the 2002 IIJIS Strategic Plan, 
the 2003 CCICJIS Strategic Plan, and the 2006 CCICJIS Detailed Plan of Action.  
 
Contact Ms. Landon at kmlandon@cookcountycourt.com. 
 





Bring  stakeholder organizations together 
to comprehensively and effectively plan 
justice information systems

Coordinate information systems 
development activities

2



Build and expand the range of 
effectiveness of information systems and 
sharing capabilities

Improve the effectiveness, efficiency, 
timeliness, accuracy, and completeness 
of information

3



Scope of Project:
Implement a cutting edge technology 

 package to automate the process of 
 creating, quashing & recalling, signing, 

 processing, serving, & re‐docketing all 
 Misdemeanor Warrant types

4



Utilize the latest technology to  automate 
processes & workflows
Support the Cook County eCourt directive
Build upon foundation for Integrated Justice 
Enterprise Model & overall goals of CCICJIS
Speed up the warrant process
Increase Public Safety
Save Money
Remain compliant with law

Overall  Objectives:

5



Court Sheriff Prosecutor JudiciaryMember
Agencies

Individual
(defendant)

Platforms CMS RMS/JMS CMS CMS

6



Involved 6 agencies

18 cross‐boundary paper exchanges

Exchanges were 100% paper‐based
Assorted legacy systems in place (ex: 40 yr old VSAM)

Required integration with existing KRIM & 
CLEWS systems

7



Multiple Stakeholders with critical‐path 
functions

Had 41 separate manual steps

Large backlog of warrants

Time required: 1‐3 days

Cost average: $262

8



• All information goes into 
 a secure, electronic 

 packet

• Start to finish – any 
 warrant process or form 

 duplicated on screen

• Accountability –
 auditable paper trail 

 equivalent 



• “No‐worries”
 

–
 

built‐in security & 
 redundancy

• Full compatibility & accessibility 
 to legacy systems & new 

 technology (including PDA/cell 
 phones/laptops!)

• Virtually unlimited information 
 types

The warrant process initially took 1 to 3 days & cost $262 on average.  After 

 installing DigitalBridge

 

eWarrants, it now takes <25 minutes & costs <$25.  

 …and we continue to use all of our original systems to do it!



Platforms CMS RMS/JMS CMS CMS

11



Multiple independent 
 organizations interact 
 and share responsibility 

 for a portion of a 
 complete process or 

 workflow, and who 
 share information

 in context between 
 themselves, but where 

 no single organization is 
 in charge.

12
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The challenge is the 
 interactive “space in 
 between”

 
–

 
We need to 

 bridge the gaps between 
 organizations to enable 

 the sharing of processes 
 and information while 

 preserving context, 
 security and privacy!
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Manual process steps 

 
substantially automated

Baseline Arrest Warrant Process using eWarrants
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Collection of software tools that analyze, extract & 
transform data from disparate systems & packs them 
into portable, digital information packets which can then 
be pushed/pulled around & between networks 
accessible to end users.

We utilize various services & tools with a Service 
Oriented Architecture to accomplish this including Web 
Services, Message Queue (MQ), XML, Java, FTP, 
ODBC/JDBC, SOAP & direct API calls. 



Adapters are created to communicate with external data 

 sources to manage the portable, digital information packets. No 

 changes are required of  the external systems.

Web Portal & required tools are created, if desired, to access 

 data

Client can be installed onsite or
hosted

Compliance with national
standards  (ex: NIEM 2.0, GJXDM, 
ICJIS, NCIC, IEPD)



Warrant processes now automated & available 
online in real‐time for authorized personnel across 
our county

Reduced the number of manual and paper‐based 
processes by >50% 

Reduced time needed by >95%

Reduced costs by 50% to 80%

NO Rip & replace required!

Significantly reduces errors by eliminating 
redundancy in manual data entry & by catching 
errors before they become  problems

18



Validates data by automatically capturing 
audit histories

Improves security & expands privacy control 
and enforcement

Leverages base project interfaces to facilitate 
additional/future county‐wide integration 
initiatives

Achieves new levels of inter‐agency 
cooperation

19



Technology leader for information sharing 
among digital ecosystems

Creating sharing solutions between 
stakeholders within the digital ecosystem in 
a complete, accurate, timely and secure 
manner

Creator of Digital Packet Technology™

DigitalBridge can build “bridges” between 
disparate data sources

20



Portable Digital Information Packet tied to a 
noun

Business Process (workflow) travels with the 
Packet

Manage Governance across Organizations

Security/Audit/Rules travels with the Packet

Device Independence for “end user”

21





David Clark
Regional Sales Director
DigitalBridge Justice
847-220-5246
dclark@digitalbridge.com

Bridget A. Dancy 
Chief Information Officer 
Clerk Of The Circuit Court of 
Cook County 
(312).603.5477 
badancy@cookcountycourt.com

www.digitalbridgejustice.com

mailto:dclark@digitalbridge.com
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MORNING BREAKOUT SESSION 

2009 Illinois Integrated Justice Information System (IIJIS) Summit 

 
Use of Technology to Integrate Criminal Justice  
Re-entry and Mental Health Court Project 

 

Narita Rooms  
A & B 

11:15 a.m.  
 
 
 
 

This presentation demonstrates the use of an Internet-based system to identify 
mentally ill detainees in any county jail, and expedite the re-entry process needed 
prior to release into their communities. This same system has been expanded to 
record data and statistical information for that individual if participation in a Mental 
Health Court Program is warranted.  This creates a start-to-finish record of a criminal 
justice event and re-entry services record while utilizing technology and sharing 
capabilities. 
 

 
 
 
Kathleen M. Nee 
Jail Data Link Project Director 
Illinois Department of Human Services Division of Mental Health 
 
Kathleen M. Nee serves as the Illinois Department of Human Services 
Division of Mental Health Jail Data Link Project Director for Cook and downstate counties, and 
the manager of Decision Support in the Central Office of the Division of Mental Health. 
Ms. Nee joined the Division of Mental Health in 1974 as a Personnel Assistant at Chicago-Read 
Mental Health Center. Over the next 20 years, Ms. Nee progressively served as a public servant 
in this division and was director of Human Resources from 1986 to 1999. 
 
During her time as human resources director, Ms. Nee increasingly blended the use of 
technology with day to day operations, and ultimately advanced the use of technology in the 
clinical services arena with the Metro North Network of Greater Illinois. Ms. Nee continued efforts 
to blend technology with clinical systems to serve Illinois’ mentally ill, with an emphasis on 
forensics and the jail/prison populations, with the determination to improve continuity of care, 
quality of life, and a recovery-oriented re-integration into their communities once released 
from jail. 
 
Since that time, Ms. Nee has collaborated and established Jail Data Link Project partnerships 
with the Illinois Sheriff’s Association, Illinois Criminal Justice Information Authority, Proviso 708 
Board, Cook, Will, Jefferson, and Peoria county jails, and numerous community service providers.  
 
Contact Ms. Nee at kathy.nee@illinois.gov.  
 
Anderson Freeman, Ph.D. 
Deputy Director of Forensic Services 
Illinois Department of Human Services Division of Mental Health 
 
Anderson Freeman, Ph.D., is a graduate of Michigan State University and licensed clinical 
psychologist who currently serves as deputy director of Forensic Services for the Illinois 
Department of Human Services Division of Mental Health. As director for 
 
Forensic Services, Dr. Freeman is responsible for administering a statewide program that 
coordinates services for individuals referred by the courts to the Department of Human Services  
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after being adjudicated as unfit for trial or acquitted after a finding of insanity. This responsibility 
includes oversight for five state-operated forensic inpatient programs servicing adults, directing 
outpatient forensic services for the Division of Mental Health. 
 
Dr. Freeman’s primary focus in recent years has been working in collaboration with key 
stakeholders in Illinois to further mental health care for individuals in jails and prisons. Two 
primary initiatives led by Dr. Freeman in this regard include his role as project director for the 
SAMHSA-funded Community Reintegration Collaborative - Jail Diversion Expansion Initiative in 
Cook County, and the technology-based Jail Data Link program that identifies and facilitates 
linkage services for individuals with serious mental illness who are detained in county jails.  
 
Contact Dr. Freeman at anderson.freeman@illinois.gov. 



Mental Health and Justice System Mental Health and Justice System 
TransformationTransformation

Anderson Freeman, Ph.D.,
Project Administrator

Deputy Director for Forensic Services
&

Kathleen Nee
Jail Data Link Project Director  

August 2009
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DMH Justice & Mental Health TransformationDMH Justice & Mental Health Transformation 
GoalsGoals

A Recovery Oriented System for A Recovery Oriented System for 
Individuals with mental illness who are Individuals with mental illness who are 
involved in the criminal justice system.involved in the criminal justice system.

Improved continuum of mental health care Improved continuum of mental health care 
for individuals involved with the criminal for individuals involved with the criminal 
justice system.justice system.
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DMH Justice & Mental Health TransformationDMH Justice & Mental Health Transformation 
Goals (continued)Goals (continued)

Increased collaboration between system partners Increased collaboration between system partners 
and stakeholders to facilitate federal funds to the and stakeholders to facilitate federal funds to the 
state, advocacy for helpful legislation, and state, advocacy for helpful legislation, and 
expansion of existing initiatives and practices.expansion of existing initiatives and practices.

Improved integration with Illinois county court Improved integration with Illinois county court 
systems in responding to Forensic and systems in responding to Forensic and 
MH/Criminal Justice issues.MH/Criminal Justice issues.
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Transformative ActivitiesTransformative Activities
Cook County Jail Diversion Community Re-integration 
Collaborative (SMHSA Grant 2006-2008)
Jail Data Link Expansion 2  and 3 (ICJIA) (Cook, Will, 
Peoria, Jefferson, Marion, Winnebago, Rock Island and St 
Clair Counties.
Transformation Transfer Initiative/MHJ Regional and 
Statewide System Mapping (NASMHPD)
Veterans Re-integration Initiative (SAMHSA Grant 2009)
Integrated Mental Health Court Database (Partnership with 
Justice Kathryn Zenoff and Council of State Governments)
Mental Health and Justice Center of Excellence (BJA Grant 
Application 3/12)
Mental Health Juvenile Justice Program Expansions
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Examples of Impact of Examples of Impact of 
Transformation ActivitiesTransformation Activities

Additional CIT officers trained 
Expanded Cook County Mental Health Court
Veterans Re-integration Initiative projects in Cook 
County and Rock Island
Regional Mental Health and Justice stakeholder groups
Judiciary Involvement 
Present MH Court database Statewide (Sept. 09)
BJA grant application for Center of Excellence 
Development



JDL Project OverviewJDL Project Overview

Kathleen M Nee, Project Director
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Description of Jail Data LinkDescription of Jail Data Link
The Jail Data Link program provides a web based 
computer cross match between the census in 
county jails and open DHS cases. The program 
identifies individuals in our targeted mental 
health population that should have been involved 
in services with community mental health 
providers, but have been detained in jail. The 
program also provides case managers located 
with community providers that provide linkage to 
community services from county jails, and 
functions as a screening tool for MH Court 
eligibility.
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Historical Development of JailHistorical Development of Jail--Data Link ProjectData Link Project

Initial concept 5/99 with CCDOC and 4 City pilot agencies through 
TOPS Federal grant.
Initial idea developed in Access 97 database as “no money”
project.
Legislation changed the State Mental Health Confidentiality Act 
(740ILCS 110/9.2) to allow data sharing and compliance with 
HIPAA.
Cook County Jail, Cermak hospital, 1st partner.
Additional Cook County mental health agencies followed  (C-4, 
Thresholds, CMHC, Grand Prairie, LSSI, Pro Care and 5 City of Chicago 
agencies).
The current partnership has expanded to additional county jails 
and their associated providers. (Community Resource Center (Marion)  
Jeff. Co. Comp. (Jefferson) Will Co Health Dept (Will) Human Services 
Center (Peoria) Robert Young Center (Rock Island),Janet Wattles,
(Winnebago), Chestnut Health Systems (St Clair).
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Goals of Jail Data linkGoals of Jail Data link

Re-link detainees that had previous documented community MH 
services back to the agency of record, or link to new agency based 
on discharge needs and assessment.
Identify individuals detained in jails who were discharged from a 
State hospitals.  
Provide additional needed services to linked individuals (i.e., 
substance abuse, housing, supportive employment) 
Identify funding sources for specialized case management  (i.e. 708 
boards, federal funds transfer). 
Utilize JDL for Mental Health and Mental Health Court(s).
Implement the expanded Database which now includes MH Court 
documentation and data collection capabilities throughout Illinois..
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How JailHow Jail--DataData--Link WorksLink Works

On a daily basis, “cross match” by unique numeric 
identified, all  County Jail detainees, with the state-wide 
DMH community services roster (outpatient) and State 
hospital roster (inpatient) and provide information to 
participating agencies, jails, mental health courts.
Provides an “interactive” and dynamic database between 
users to facilitate communication.
Provides clinical, demographic and historical information to 
agencies, jails, mental health courts, state’s attorneys’, and 
other criminal justice specialist to be utilized in continuity 
of care, determination of services, reintegration into the 
community follow up.
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Did you know?Did you know?
That: Jails are the largest “inpatient” providers of mental health 
care in Illinois and the United States.  
That:  Many individuals with mental illness do not self report their 
illnesses or medications upon jail intake screening for fear of 
segregation and victimization?
That:  Many detainees with M.I. will engage in a healthy clinical 
relationship with a home community agency case manager vs jail 
staff. 
That:  Recent evaluation performed by the ICJIA indicated that the 
project should be expanded to additional sites.
That:  The system itself was “low cost” and extremely user 
friendly.
That:  The Project “improved” the quality and quantity to those 
mentally ill individuals detained in a county jail.
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How far has this project really How far has this project really 
gone?gone?

Through funding  from ICJIA four downstate counties of Jefferson, 
Marion, Will and Peoria counties were added in FY06 and in FY09 
added Winnebago, St Clair and Rock Island counties.  

Proviso township 708 Board funds a Cook County Data-Link case 
manager for Jail and MH Court in collaboration with Pro Care 
community agency and TASC.  Oak Park/River Forest township 
provides a case manager for Jail and MH Court in collaboration with 
Thrive community agency and TASC.

Berwyn, Cicero and other townships are requesting presentations 
to their MH Boards/Commission for possible future funding and 
participation.
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Growing Collaboration Growing Collaboration 

The Illinois Criminal Justice Information Authority.
Illinois Division of Alcoholism and Substance Abuse via TASC.
The Cook County Adult Probation Division
The Cook County Department of Corrections
The Cook County State’s Attorney’s Office
The Illinois Mental Health Court Association
The National Council of State Governments Justice Center
The Illinois Townships (708 Boards) of Proviso, Oak Park, St Clair, 
counties.
Illinois Division of Mental Health Community agencies.
Illinois Sheriff’s of Cook, Will, Peoria, Jefferson, Marion and Rock 
Island and Winnebago counties.
The Mental Health Courts of Cook, West Suburban Cook, Skokie and
Markham counties.
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Proposed ExpansionsProposed Expansions
Collaboration with the National Council on State 
Governments and the Illinois Mental Health Court 
Association will develop this structure for a possible nation-
wide model, supported and promoted by the Bureau of 
Justice Assistance, National GAINS Center.
Secure funding to continue the current partners and 
stakeholders irrespective of State budget crisis.
Expand the current model to include a criminology 
component.
Utilize the JDL clients for screening and eligibility criterion 
for Mental Health Court participation.
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Future PartnersFuture Partners
Illinois Department of Corrections (prisoners)
Illinois court docket (match dockets to mentally ill) beyond the
mental health court model.
Illinois Hospital Association: Linkage through EMI (Electronic 

Medical Records) to alert any practitioner as to the need for
mental illness and history.
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Upcoming PreviewsUpcoming Previews

New technology being used.
Web Based application  will accommodate 
1,000’s of users at one time.
BJA, MIOCTRA grant pending for MH Court 
collaboration.  
Additional 708 Boards, counties requesting 
participation.
Direct connect to Mental Health Court project.



Mental Health Court databaseMental Health Court database

Screen shots
and visit

https://https://sisonline.dhs.state.il.us/ 
MHcourt/demo.html
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Questions and AnswersQuestions and Answers
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Contact InformationContact Information

Anderson Freeman, Ph.D.
Anderson.Freeman@Illinois.gov
(312) 814-1646

Kathleen M. Nee
Kathy.Nee@Illinois.gov
(773) 794-4127

mailto:Anderson.Freeman@Illinois.gov
mailto:Kathy.Nee@Illinois.gov
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The presentation will provide an overview of the intent and purpose of the Court 
Security Information System designed by the Office of the Marshal of the Supreme 
Court of Illinois. This includes the background and need for readily accessible 
repository of information for sharing reported threats and assessments of potential 
threats to the members of the Illinois judiciary, and development of reporting protocols 
for referring potential threats. Design and implementation of an assessment process 
for referred threats all will be discussed, in addition to the automation of the repository 
in collaboration with the Judicial Management Information System, a division of the 
Administrative Office of the Illinois Courts. Finally, testing and placement of the 
repository at select access points within the judiciary will be covered. The repository 
of information and sharing of that information relating to potential threats to members 
of the court and the court system in general was an original charge given the Office of 
the Marshal by the members of the court in 2006. The system is designed to 
represent all levels of the judiciary branch in Illinois, provide access to assessments 
and provide a system for the referral of threats to law enforcement agencies 
responsible for court security matters.       

Orly Room 
11:15 a.m. 

 

 
 
 
 
 
 
 
 
 
 
 
Robert Shay 
Marshal 
Supreme Court of Illinois 
 
Robert A. Shay has been marshal of the Supreme Court of Illinois since April 2006.  As marshal, 
he is responsible for safety and security of the Illinois Supreme Court, providing consultation on 
security matters for district appellate courts, and assisting circuit courts as requested. He retired 
after 24 years with the FBI, last serving as the FBI supervisor of the Springfield Division of the 
FBI’s Joint Terrorism Task Force and the division’s chief hostage negotiator. Prior to his career in 
the FBI, Marshal Shay was a police officer in Jacksonville, served as an assistant to the chief of 
the Springfield Police Department, and served as an associate director of an Illinois Law 
Enforcement Commission regional planning agency in Central Illinois.  
 
Contact Marshal Shay at bshay@court.state.il.us. 
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There is No Canned Solution: Champaign County 
Integrated Justice Information System 

 

Grand Ballroom 
North / Central 

12:20 p.m.  
 
 
 
 
 

On June 30, Champaign County celebrated one year of running on an integrated 
system. The three-vendor application provides a single point of entry for all case 
information that is then shared throughout the system. From booking through final 
disposition, it is now possible to view all case information from a single 
screen. Scanning and mug shots also are incorporated into every phase of the 
system. State’s attorney, public defender, and court services users can keep detailed 
case notes on an individual case and view them separately or integrated with the 
court docket sheet. The system has reduced the amount of redundant data entry by 
nearly 75 percent, increased information availability, and allowed a single point of 
entry for reviewing and reporting information. Project pitfalls encountered, lessons 
learned, and future enhancements to be implemented by Champaign County in 
coming months also will be discussed.  
 

 
 
 
 
 
 
 
 
Kirk Bedwell 
Project Manager 
Champaign County Justice System 
 
Kirk Bedwell is project manager for the Champaign County Justice System. He has more than 25 
years of experience as a programmer, analyst, consultant, and project manager. The knowledge 
gained working in manufacturing, retail, law enforcement, laboratory processing, government 
administration, as well as education as a consultant has allowed him to integrate many of these 
best practices into the Champaign County Justice System. Mr. Bedwell received his bachelor’s 
degree in business from Eastern Illinois University and a master’s degree from Webster 
University in St. Louis. He has also achieved the Project Management Professional (PMP) 
designation.  
 
Contact Mr. Bedwell at kbedwell@co.champaign.il.us. 
 
Joseph J. Gordon 
Director 
Champaign County Probation and Court Services Department 
 
Joseph J. Gordon is director of the Champaign County Probation and Court Services 
Department, where he has worked in a various capacities for more than 30 years. Prior to 
becoming director of the department, Mr. Gordon worked with high-risk offenders as a probation 
officer for the department’s juvenile division. He was promoted to chief juvenile probation officer 
in 1984 and served in that position until 1993, when he was named director. Mr. Gordon also is 
an instructor at Parkland College in Champaign, where he has educated students on a variety of 
criminal justice issues since 1982. 
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Julia Rietz 
State’s Attorney 
Champaign County 
 
Julia Rietz was elected Champaign County State’s Attorney in November 2004 and was re-
elected in November 2008. Ms. Rietz received her undergraduate degree in business 
management from Boston University and her law degree from the University of Illinois. She began  
her legal career in the Champaign County State’s Attorney’s Office in 1993 as an assistant state’s 
attorney. In 1999, she went into private practice as a partner with the Urbana law firm of Beckett 
& Webber, P.C., where she stayed until she was elected state’s attorney. In addition to her duties 
as state’s attorney, Ms. Rietz is an adjunct professor at the University of Illinois College of Law 
teaching trial advocacy, and serves as chair of the county’s Children’s Advocacy Center 
Governing Board and chair of the county’s Integrated Justice System Governing Board.   
 



Champaign County
 Integrated Justice System

There is no canned solution



Agenda
Presenters & County Information
Why An Integrated System
How It Started
Goals
Vendors
New Technologies
The State’s Attorney Perspective
Court Services Perspective
Lessons Learned
Going Forward



Presenters

Julia Rietz
Champaign County States Attorney

Joe Gordon
Director of Court Services

Kirk Bedwell
Project Manager



Champaign County Information

11th largest County - Population of 186,800
Home to the University of Illinois and Parkland College
2008 Case (filed) Summary

934 DUI cases
2,329 Felonies cases
1,714 Misdemeanors cases
31,485 Traffic Offenses cases
271 Juvenile cases
2,364 Small Claims cases
1,039 Family & Divorce cases
1, 966 Law (L & LM) cases
1,787 Ordinance Violation cases



Steps To An Integrated System



All Systems Stood Alone

State

Court 
Services

Clerk

AOIC

Court

Other

Sheriff

PD



Primary Goal Of Project

State

Court 
Services

Clerk

AOIC

Court

Other

Sheriff

PD

System Unification



Process To Unification

Identify exchange points between all 
agencies
Review existing systems and develop a 
comprehensive RFP
Search for vendors
Negotiate contract and estimate 
implementation schedule
Secure resources
Develop implementation plan



Vendors Chosen

Judicial System – Jury 
www.judicialsystems.com
Tyler, Texas  - 800-205-4068 

New World Systems – Public Safety
www.newworldsystems.com
Troy, Michigan - 800-333-9673

JANO Justice Systems – Courts
www.janojustice.com
Jackson, Mississippi 800-250-9884



Project Goals

System Unification – Provide a single 
point of lookup for any user in any 
department
Eliminate redundant data entry
Eliminate unnecessary paper documents
Improve accuracy of information
Provide real time reporting of information



Realizing The Goals

System Unification – Provide a single 
point of lookup for any user in any 
department
Eliminate redundant data entry
Eliminate unnecessary paper documents
Improve accuracy of information
Provide real time reporting of information







Realizing The Goals

System Unification – Provide a single 
point of lookup for any user in any 
department
Eliminate redundant data entry
Eliminate unnecessary paper documents
Improve accuracy of information
Provide real time reporting of information





New Technologies

Image Technologies (Now And Literally 
Next Month)
Electronic Reporting
E-Mail Technologies



Imaging – Mug Shots



Imaging – Available Documents



Actual Documents



Imaging – Traffic Ticket



The State’s Attorney



Court Services



Lessons Learned

There is no canned solution
Don’t let the vendor dictate your 
procedures
None of us is as smart as all of us



Going Forward

Electronic Payment
Electronic Filing
Debt Collection
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Chicago Police Department’s Citizen and Law 
Enforcement Analysis and Reporting (CLEAR) 
Initiative 

 

Heathrow Room 
1:15 p.m. 

  
 
 
 
 

This presentation will provide an overview of Chicago’s CLEAR system, including 
discussion of current status and future direction. CLEAR is Chicago’s enterprise 
information system, consisting of millions of records of incidents, arrests, field 
contacts, gangs, suspects, offenders, and more. The system includes advanced 
mapping and business intelligence components and management accountability 
tools. What began as a Chicago-only system has grown into I-CLEAR, the Illinois 
statewide version, and R-CLEAR, or Regional CLEAR, is now in development. R-
CLEAR will serve the Great Lakes Region and will expand the system to include new 
incident reporting and crime analysis capabilities. Today, more than 32,000 users 
from 450 agencies at local, state, and federal levels utilize CLEAR. The components 
of CLEAR will be demonstrated, including the new public access website, 
CLEARpath. Chicago’s advanced camera surveillance system and fusion center will 
also be presented. 

 
 
 
 
 
 
 
 
 
 
Jonathan Lewin 
Commander 
Chicago Police Department Information Services Division 
 
Jonathan Lewin was appointed Commander of the Information Services Division of the Chicago 
Police Department on June 1, 2005. In this capacity, he manages technology for the department, 
including the Citizen and Law Enforcement Analysis and Reporting (CLEAR) application, the 
largest transaction police database in the United States and winner of the 2007 Innovations in 
American Government Award from the Kennedy School at Harvard University. CLEAR supports 
more than 32,000 users from more than 450 law enforcement agencies.  
 
Commander Lewin oversaw technical implementation of the department's Crime Prevention and 
Information Center, an all-crimes, all-hazards fusion center, and manages the department’s 
Police Observation Device cameras. He has conducted numerous community workshops, 
demonstrations, and focus groups throughout the city to shape development of cutting-edge 
applications. Commander Lewin serves as the superintendent’s representative on the National 
Law Enforcement and Corrections Technology Advisory Council and served as an adjunct 
lecturer at the University of Illinois at Chicago. He was appointed chair of the Technology 
Committee of IIJIS Board in 2008.  
 
Prior to his current appointment, he served as commanding officer of Continuing Education at the 
Education and Training Division, coordinator of the Technology Section of the Research and  
Development Division, and a field lieutenant and acting watch commander in some of the busiest 
districts in the city. Commander Lewin has completed training at the Northwestern University 
Center for Public Safety. He holds a bachelor’s degree in administration of justice from Southern 
Illinois University and a master’s degree in public policy and administration from Northwestern 
University.  
 
Contact Commander Lewin at jonathan.lewin@chicagopolice.org. 
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CLEAR…CLEAR…
Uses real time, relational information to

drive operations, 
inform policy decisions, and 
strengthen partnerships.

Solves crimes that were unsolvable before.
Guides police when and where they are 

needed to stop criminals in their tracks.
Shares data with law enforcement partners to 

solve crimes.
Shares information with citizens.

Uses real time, relational information to
drive operations, 
inform policy decisions, and 
strengthen partnerships.

Solves crimes that were unsolvable before.
Guides police when and where they are 

needed to stop criminals in their tracks.
Shares data with law enforcement partners to 

solve crimes.
Shares information with citizens.



Largest police database in US
“Model System”
450 law enforcement agencies
130 Cook County agencies for full arrest 

processing
Illinois, Indiana, Wisconsin, Minnesota, 

Iowa, Washington DC
16,000 internal CPD users
17,000 external local, state, federal users
Boston, LA, Dallas, Jefferson Parish, are 

considering basing development efforts 
on CLEAR

Largest police database in US
“Model System”
450 law enforcement agencies
130 Cook County agencies for full arrest 

processing
Illinois, Indiana, Wisconsin, Minnesota, 

Iowa, Washington DC
16,000 internal CPD users
17,000 external local, state, federal users
Boston, LA, Dallas, Jefferson Parish, are 

considering basing development efforts 
on CLEAR







Chicago MarathonChicago Marathon



CPIC
Uses real-time analytics to solve crime.
All-crime, All-hazard approach.

CPIC
Uses real-time analytics to solve crime.
All-crime, All-hazard approach.

“Nothing less 
than 
phenomenal," 
"best practice" 
"big city model" 
– DRAFT Dept 
of Homeland 
Security 
Report, site 
visits to 25 
Fusion Centers, 
John Johnson, 
DHS



CLEAR functions available on 5,000 desktop 
computers and new Portable Data Terminals 
using high-speed Broadband wireless 
network
Blackberries

CLEAR functions available on 5,000 desktop 
computers and new Portable Data Terminals 
using high-speed Broadband wireless 
network
Blackberries



Mobile Video ResourcesMobile Video Resources Helicopter and Trucks 
can transmit video 
back to police HQ, 911 
center

Satellite, Microwave, 
and Cellular Wireless

Used at major 
demonstrations, other 
events









OutcomesOutcomes
“The website… was received with open arms 
by both police and community participants.” 

Participants said it was “friendly,” “easy to 
use,” “very informative,” and offered “easy 
accessibility to a lot of information.” 

Building Trust and a Police-Community Website: An Assessment of the CLEARpath 
Planning and Community Engagement Process 
Amie M. Schuck, PhD and Dennis Rosenbaum, PhD
Center for Research in Law and Justice
University of Illinois at Chicago

“The website… was received with open arms 
by both police and community participants.”

Participants said it was “friendly,” “easy to 
use,” “very informative,” and offered “easy 
accessibility to a lot of information.”

Building Trust and a Police-Community Website: An Assessment of the CLEARpath 
Planning and Community Engagement Process
Amie M. Schuck, PhD and Dennis Rosenbaum, PhD
Center for Research in Law and Justice
University of Illinois at Chicago



Text – To -TipText – To -Tip



Police Observation Device (POD)Police Observation Device (POD)
Installed in every 
neighborhood of the city
Largest wireless 
surveillance camera 
network in US
Remote monitoring
Integrates cameras from 
a variety of sources

Installed in every 
neighborhood of the city
Largest wireless 
surveillance camera 
network in US
Remote monitoring
Integrates cameras from 
a variety of sources



CLEARpathCLEARpath

www.ChicagoPolice.orgwww.ChicagoPolice.org
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JWatch: An Integrated, Web-Based, Data/Case 
Management System for Juvenile Probation  
in the Second Judicial Circuit 

 

Narita Rooms  
A & B 

1:15 p.m. 
 
 
 
 

The 2nd Judicial Circuit of Illinois Juvenile Justice Data Project (JWatch) is an effort 
jointly supported by Redeploy Illinois and the MacArthur Foundation’s Model for 
Change Initiative. The project’s goal is to improve the 2nd Judicial Circuit’s Probation 
Department’s current automated case tracking systems capabilities, specifically as 
they relate to supervision of juvenile cases.  
 
JWatch is an integrated software tool that supports the needs of the user community 
by collecting a wide expanded range of case-level juvenile justice data to better 
understand its juvenile offender population, better identify appropriate services and 
interventions, and provide a better understanding of program effectiveness and 
overall system performance. JWatch was created to fully support and integrate the 
needs of the 12 local probation departments in the judicial circuit and may be used by 
any probation and detention office in Illinois. 
 
One of the guiding project principles has been to ensure that the data is fully 
integrated so that all users can access all appropriate data. The presentation will 
include a demonstration of the JWatch - Juvenile Probation application, a discussion 
of how a diverse user group was instrumental in the application design and decision 
making, and problems and successes along the way. Future development (JWatch-
Detention) also will be discussed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Michael Abell 
Director of Court Services 
Second Judicial Circuit 
 
Michael Abell has worked in the juvenile justice system for more than 30 years. Mr. Abell retired 
from the Illinois Department of Corrections after 23 years of service and is presently the director  
of Court Services for the Second Judicial Circuit. He is responsible for all probation services in 
the 12 counties of the circuit, as well as operation of the Franklin County Juvenile Detention 
Center, which houses youth from 26 different counties in Southern Illinois.  
 
Contact Mr. Abell at mjabell@il2ndcircuit.org. 
 
Susan Witkin 
Coordinator, Research Programs 
University of Illinois Center for Prevention Research and Development 
 
Susan Witkin is a coordinator of Research Programs with the University of Illinois Center for 
Prevention Research and Development. In her role, Ms. Witkin assists in the development of data 
collection systems that support the assessment and evaluation of programs and initiatives. She is 
a program evaluator for various grants. She has served in the public service sector her entire  
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career, with an extensive court-related background and experience in using data to plan, inform, 
and track outcomes for community-based services.  
 
Contact Ms. Witkin at witkins@illinois.edu. 
 
Judge George W. Timberlake (Ret.) 
Chairman 
Second Circuit Juvenile Justice Council 
 
George W. Timberlake served as a trial court judge for 23 years and retired in 2006 as chief 
judge of the Second Judicial Circuit. He serves as chairman of the 12-county Second Circuit 
Juvenile Justice Council, and as a member of the JWatch Development Group. He is a member 
of the JDAI Partners Group and a board member of IJJI, IBARJ P, Redeploy Illinois, and Models 
for Change Coordinating Council. Judge Timberlake received his juris doctorate and master’s of 
business administration at the University of Illinois.  
 
Contact Judge Timberlake at gwtimberlake@jpc.us.com.  
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Enabling the Business of the Courts:  
Integrated Justice in Action in Lake County 

 

Orly Room 
1:15 p.m. 

 

 
 
 
 
 
 

Lake County has embarked on an aggressive journey to create a paperless criminal 
justice enterprise. Unlike many electronic filing processes, the documents are 
transmitted to the court electronically in the form of GJXDM and NIEM compliant XML 
with associated stylesheets. This presentation details how Lake County moved from 
“silos” of information to a seamless interface of an overall criminal justice system. The 
presenters will discuss developing a shared vision for justice information sharing, 
major categories of implementation including business planning and exchange 
analysis, architecture development, and exchange implementation. The speakers also 
will discuss the challenges they faced in implementation and lessons learned. 
 

 
 
 
 
 
Joe Regis 
Director of Information Technology 
Lake County 
 
Joe Regis is director of information technology for the Lake County Circuit Clerk’s Office. Mr. 
Regis has worked for Lake County for more than 13 years, serving for the last seven years as 
project manager for the county’s integrated justice effort. Mr. Regis was instrumental in the 
development of architectural and implementation plans for the County. In collaboration with the 
Lake County Circuit Clerk and the Lake County State’s Attorney, he led the implementation effort 
of GJXDM-based information exchanges including information, indictment, petition for revocation, 
and petition for rule to show cause. Mr. Regis also is managing the implementation of NIEM-
based exchanges into and out of the Lake County Sheriff’s Office. These exchanges include 
incident (traffic and non-traffic), remand, release, and emergency order of protection.  
 
Contact Mr. Regis at jregis@lakecountyil.gov. 
    
Dave Usery 
Founder and Chief Executive Officer 
URL Integration 
 
Dave Usery is founder and chief executive Officer of URL Integration, a software and consulting 
company specializing in justice information sharing and technology. In this role, Mr. Usery 
provides corporate direction for the organization, management and direction of the organization’s 
consulting engagements. He has led projects that range from business and exchange planning to 
the implementation of exchanges in the justice system using SOA related technology. 
   
Mr.Usery is actively involved in national efforts to develop and promote standards for justice 
integration. He has been involved in U.S. Department of Justice-sponsored Global 
Infrastructure/Standards Working Group and a member of the Integrated Justice Information 
Systems Institute’s XML Committee. Mr. Usery’s work in national standards, including 
corrections, has earned him a national reputation as a justice technology specialist.  
 
Mr. Usery is a 24-year criminal justice industry veteran with extensive experience working with 
public sector and non-profit organizations. While at SEARCH, the National Consortium for Justice 
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Information and Statistics, he was the project lead in developing the Justice Information 
Exchange Model (JIEM). JIEM has become a standard for documenting exchanges in the Justice 
Community. Also while at SEARCH, Mr. Usery provided technical assistance to justice agencies 
in automated systems development, automation planning, and was involved in a number of 
special research projects dealing with justice information technology planning. 
 
Prior to SEARCH, Mr. Usery served as chief information officer for the Colorado Integrated 
Criminal Justice Information System (CICJIS) and led the integration of statewide systems to 
create a single means of accessing and moving data through the criminal justice system. CICJIS 
was the first of its kind, of this scope, in the nation.   
 
In addition to his work with CICJIS, Mr. Usery served as the director of information systems at the 
Colorado Department of Corrections for six years. During this time, he led a major conversion 
from a mainframe to an open systems platform.  
 



 
 

GENERAL SESSION II 
 

Grant Writing Best Practices: Grants are Project 
Specific Strategic Plans 

 

Grand Ballroom 
North / Central 

2:15 p.m. 
 

 
 
 
 
 
 

This presentation will illustrate similarities between developing a strategic plan and 
writing a grant, review best practices in writing a grant, and provide strategies to 
integrate grants into your strategic plans and facilitate sustainability. 
 

 
 
Jeff Barlow 
Executive Director 
Hawthorn Institute 
 
Jeff Barlow is the executive director of the Hawthorn Institute, a public policy consulting firm 
based in Missouri. He specializes in funding strategies, revenue maximization, strategic planning 
and performance based budgeting. Mr. Barlow is a member of the criminal justice grants task 
force in Missouri and works collaboratively with all criminal justice agencies on multi-jurisdictional 
projects.  
 
Contact Jeff Barlow at jbarlow@1hawthorn.com. 
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Grant Writing Best Practices
Grants are Project Specific Strategic Plans



Illustrate
 

Similarities Between Developing a 
 Strategic Plan and Writing a Grant

Review
 

Best Practices in Writing a Grant

Consider  ways to integrate grants into your 
 strategic plans and facilitate sustainability



Grant Sources Depend on Your Organization

•What kind of Business are you in?

•Who are your customers?

•What services do you provide and how?

•“Grants Fit”
 

–
 

Does the grant fit your organization?



Goals & 

 
Strategies

Culture

Inputs OutputsBehaviors & Processes

Technology Structure

Open Systems Model by Harrison



Three to Five‐year goals

Mission & Vision 
Stakeholders
Trends & Scenarios
Strategic Issues
Strategies

John M. Bryson –

 

Strategic Planning for Public and 

 Nonprofit Organizations:

 

A Guide to Strengthening and 

 Sustaining Organizational Achievement (1995 revised edition)



Ten Step Method
1.

 
Initiate & agree upon a strategic planning 

 process 
2.

 
Identify organizational mandates

3.
 

Clarify organizational mission & values
4.

 
Assess organization’s internal and external 

 environment to identify strengths, 
 weaknesses, opportunities and threats



Ten Step Method (continued)
5.

 
Identify strategic issues facing the 

 organization
6.

 
Formulate strategies to manage these 

 issues
7.

 
Review and adopt strategic plan or plans

8.
 

Establish an effective organizational 
 vision

9.
 

Develop an effective implementation 
 process

10.
 

Reassess strategies and the strategic 
 planning process



1)  Review the Grant RFP carefully.
2)  Make sure the grant fits – don’t force it.
3)  Have a grant planning meeting (internal people 

 only at initial meeting‐expand to outside 
 agencies)

4) Develop a one page budget and summary to 
 explain the grant and get organizational approvals 

 before moving forward



5)  Review the Grant RFP carefully.
6) Take care of those things you have the least 
control over first 

Support Letters
Memos of understanding (MOU)
Letters of intent to apply
Register with Grants.gov and CCR

Download software (PureEdge/Adobe)
Download Application Package
Get Adobe professional (recommended) $$



Focused on evidentiary problem analysis and 
 systemic thinking

Combine budget and performance

Provide a logical framework for successful project 
 management

Don’t allow the reader to draw too many 
 conclusions



Provide a strong project management methodology 
 for accomplishing the grant related tasks

Sell the strategy as superior to other alternative 
 strategies

Consider and or developed with collaborative needs 
 of stakeholders



Illustrate Grant Writing Tips?Illustrate Grant Writing Tips?

IntegrationIntegrationProblemProblem



Perceived Problem
Stakeholder Analysis
Align problem based upon systems thinking



DRUG

PROBLEM

Police

Jails

Offenders

Mental

Health

Gov.

OfficialsSocial Svs.
Probation

Taxpayer



What’s In It for Me?

What’s In It for US?

What’s In It for our 

 
Customers?



Making Your Case Through Problem Making Your Case Through Problem 
 Identification and AnalysisIdentification and Analysis

•Explaining your statistical analysis

•Why the problem can’t be solved 
 without the grant

•The Vinnie Barbarino Level of 
 Understanding

•Who 

•Where

•Why

•How



4 Steps in Problem Solving

1.
 
Recognizing A Problem Exists

2.  
 
Formulating the Problem

3.  
 
Deriving the Solution

4.  
 
Implementing the Solution

Smart Thinking for Crazy Times: 

The Art of Solving the Right Problems (Mitroff, 1998)



Scientific/TechnicalScientific/Technical

Interpersonal/SocialInterpersonal/Social SystemicSystemic

ExistentialExistential



Warrants

•Multiple systems and database formats

•Lack of broadband capacity

•Lack of understanding of XML or 
 NIEM



Warrants

•Psychological stress of having to seek 
 a warrant

•Victims need to feel safe



Warrant

•Basic issues of the human condition 
 – Meaning and purpose

•Existential wounds – Why here?  
 Why now? 

•Why do warrants have to be issued 
 so often?



Warrant

•What is the role of the criminal justice 
 and community partners that may have 
 worked to expedite a warrant?

•Why does it take so long to get warrants 
 from prosecutor to court to law 

 enforcement?

•Lack of training or understanding of data 
 elements needed to make warrants useful  



Five Strategies
1.

 
Pick right stakeholders

2.
 
Expand your options

3.
 
Phrase the problem correctly

4.
 
Expand the problem’s 

 boundaries
5.

 
Be prepared to manage 

 paradox

(Mitroff, 1998) 



COMMON THREATS TO GOOD COMMON THREATS TO GOOD 
 PROBLEM DIAGNOSISPROBLEM DIAGNOSIS

1.1.
 

Picking the wrong stakeholdersPicking the wrong stakeholders

2.2.
 

Setting too narrow a set of optionsSetting too narrow a set of options

3.3.
 

Phrasing a problem incorrectlyPhrasing a problem incorrectly

4.4.
 

Setting the boundaries/scope of the problem Setting the boundaries/scope of the problem 
 too narrowlytoo narrowly

5.5.
 

Failing to think systemicallyFailing to think systemically



Missouri Strategic 
 Planning Model

Grants Are Project 
 Specific Strategic 
 Plans

Logic Model

Graphic Illustration of 
 your grant



Download at: 1hawthorn.com/strategic.pdf



ProblemsStakeholders Outcomes

Strategies

Budget

Action Plan

Evaluation



Outcomes

Outcomes are end points 
 related to public benefits for 

 which a level of success can be 
 determined.



Outcomes

Outcomes are not owned by a 
 single agency…rather by the 

 general public.  They often 
 cross agency and program 

 lines in public and private 
 sectors.



Outcomes

Grants should limit the 
 number of outcomes to no 

 more than a few.  The more 
 you have the more you have to 

 measure.



Outcomes

Page 19 Missouri Strategic 
 Planning:

•Questions for developing 
 outcomes

•Criteria for outcomes

•Ways to identify outcomes



Outcomes

Examples of Outcomes:

•Reduced Case Backlog

•Decrease in Response Time

•
 

Reduce Cost of 
 Transportation



Outcomes

Outcomes Measures:

•What measures will you use?

•Is the measure reliable

•Is is
 

collected now?

•Does it have value to Avg. Joe



Outcomes

Outcomes to objectives:

•Outcomes are desired 
 benefits for the public. 
 Objectives are specific targets 

 for improved performance. 
 Objectives represent 

 milestones to realize 
 t



Specific

Measurable

Aggressive but attainable

Results Oriented

Time Bound



Goal:  Improve Public Safety by 
 improving the speed and reliability 

 of information sharing.

Objective:  75% of all warrants will 
 be transmitted electronically by 

 December 2010.



Strategies are narrative 
 statements of an approach to 

 achieve an objective.

Strategies

Budget

Action Plan

Evaluation



Strategies must be 
 understandable by those 

 tasked with implementation.

Strategies

Budget

Action Plan

Evaluation

Page 26 of MO 

 
Strategic Plan



What are our major internal or present 
strengths.
What are our major internal or present 
weaknesses?
What major external or future opportunities
do we have?
What major external or future threats do we 
face?

Bryson 

 
(1995)



Grant Getting & Managing is Strategic Planning –
Thus the need to integrate grants into your 
planning process!

Reminds us to consider the goals of our agency in light 
of the goals of a grant program
Considers the agency stakeholders
Provides organizational acceptance
Link mandates and external opportunities and 
mandates
Shadows an effective implementation process
Helps identify risks through SWOT analysis



Organizational Mandates

Focus Grant Getting on Organizational Mandates
Federal & State Laws
Triggering Events
Tracking Results & Communication
Helps Integration Points through SWOT analysis



Requires strategic planning to be an ongoing effort 
in your organization (living documents – not paper 
sitting on a shelf)

Who is in charge of monitoring strategies?
How do strategies adjust to funding?
Are there regular status updates?

Requires a more formal project management 
structure

Who Approves Grant Projects?
Who monitors status on projects?
Who is the project sponsor?



Integration into your strategic plan promotes

1) Organizational Acceptance

2) Sustainability

3) Support for Matching funds if necessary

4) Improves staffing resources for success

Questions?

www.1hawthorn.com



Ties together inputs, activities, outputs and outcomes

Influences

Resources
Activities Outputs Short-Term

Outcomes
Intermediate
Outcomes

Long-Term
Outcomes

Context

Relationships 
& Capacity

Implementation

Quality & 
Quantity

Outcomes

Effectiveness, Magnitude & Satisfaction

Formative Evaluation Summative Evaluation

What aspects of our situation 
most shaped our ability to do 
the work we set out to do?

What did our program 
accomplish in our 
community?

What is our assessment 
of what resulted from our 
work in the community?

What have we learned about 
doing this kind of work in a 
community like ours?

and/or

Adapted from the Logic Model Development Guide 
W.K. Kellogg Foundation, 2003



Should be build into a project Plan
Reporting intervals in need of reportable events‐
typically process related
Fiscal reporting being mandated online now
Affects ability to draw down funding



1) Never assume someone will see an opportunity to 
partner as you do.
2) Never assume what is said behind closed doors will 
remain secret.  (Mitroff 1998)
3) Building shared interest means asking the right 
questions



jbarlow@1hawthorn.com



09/01/09 

Generic Master Task List for Grants 
December 2008 

 
 

# Task Now doing? • Must do? 
• Should do? 
• Stop doing? 

Primary 
Responsibility 

Secondary 
Responsibility 

Suggestions/ 
Comments 

1.  Provide vision and 
leadership on desired 
projects.  Need not 
specify source of 
funding. 

     

2.  Identify sources for new 
grants & assess 
“Organizational Fit”  
such as: 
• Program purposes 
• Match requirements 
• Eligibility reqs. 
• Time frames 
• Expenditure and 

reporting reqs. 
Task includes 
researching 
opportunities & what’s 
been funded elsewhere. 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 



09/01/09 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 

# Task Now doing? • Must do? 
• Should do? 
• Stop doing? 

Primary 
Responsibility 

Secondary 
Responsibility 

Suggestions/ 
Comments 

3.  Notify Organizational 
units/division of grant 
opportunities 
• E-mail 
• On-Line Databases  

     

4.  Notify other courts of 
grant opportunities.  

     

5.  Notify other agencies of 
grant opportunities 

     

6.  Develop project concept 
requirements 
(preliminary scope and 
budget) to determine if 
grant should be pursued 

     

7.  Present grant concept 
for approval by 
Authorized 
Official/Agency Head 

     

8.  Approve continuation of 
grant application 
process 

     

9.  Commit resources to 
grant development 
(individual or team 
efforts)  

     

10.  Develop budget and 
narrative (scope of 
work) for grant 

     



09/01/09 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 

# Task Now doing? • Must do? 
• Should do? 
• Stop doing? 

Primary 
Responsibility 

Secondary 
Responsibility 

Suggestions/ 
Comments 

11.  Develop SWOT 
Analysis/Risk 
Assessment (impact on 
Organization) 

     

12.  Complete final 
application (includes 
Gantt chart, project 
plan) 

     

13.  Perform final review 
including checklist of 
required items – are all 
components completed, 
do budget numbers add 
up? 

     

14.  Signed/Approved 
application 

     

15.  Submit application       
16.  Follow up on status with 

granting agency 
     

17.  Receive notice of 
funding (or alternate 
funding) 

     

18.  SWOT Analysis/Risk 
Assessment Revisited 
(ongoing)  

    Strengths/Weaknesses/
Opportunties/Threats 



09/01/09 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 

# Task Now doing? • Must do? 
• Should do? 
• Stop doing? 

Primary 
Responsibility 

Secondary 
Responsibility 

Suggestions/ 
Comments 

19.  Review and negotiate 
terms of grant, provide 
additional info, follow 
up on status with 
granting agency 

    Is there a single point 
of contact in your 
agency? 

20.  Accept grant      
21.  Code grant in financial 

system 
     

22.  Review grant 
requirements with 
implementation team 

     

23.  Initiate contracting 
process 

     

24.  Maintain financial 
ledgers & billing/audit 
files for grant (Send 
copies to agencies) 

     

25.  Reconcile grant in 
financial system.  

     

26.  Approve purchase 
orders for grant 
purchases.    

     

27.   Maintain all contracts      
28.  Co-sign invoices and 

expenses to be charged 
to grants 

     



09/01/09 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 

# Task Now doing? • Must do? 
• Should do? 
• Stop doing? 

Primary 
Responsibility 

Secondary 
Responsibility 

Suggestions/ 
Comments 

29.  Receive from the 
inventory officer a 
receipt check-in form 
for all equipment 
purchased with grant 
funds – tag number. 

     

30.  Complete grantor 
agency forms for fixed 
assets if necessary. 

     

31.  Enter invoices in 
financial system 

     

32.  Respond to vendor 
requests for information 
about status of 
payments 

     

33.  Assess fund balances 
and project any fund 
lapses 

     

34.  If necessary, prepare 
budget amendments 
/time extension requests 

     

35.  File financial reports      
36.  File program reports      
37.  Prepare and disseminate 

monthly fiscal reports 
about grant balances to 
project managers 

     



09/01/09 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 

# Task Now doing? • Must do? 
• Should do? 
• Stop doing? 

Primary 
Responsibility 

Secondary 
Responsibility 

Suggestions/ 
Comments 

38.  Prepare requests for 
state agency or federal 
reimbursements  

     

39.  Manage entire grant 
fund – make sure cash 
flow among various 
grants is maintained  

     

40.  Track progress of grant 
and its sub-contracts 
and notify authorized 
officials 

     

41.  Inform management of 
issues in grant tracking 

     

42.  Prepare 
state/county/city budget 
narratives and Form’s 
for appropriation 
authority 

     

43.  Prepare annual reports – 
CAFRA [anticipated 
revenues] & state/local 
audit report [all federal 
funds] 

     

44.  Coordinate and 
administer inter-agency 
agreements for receipt 
& expenditure of grant 
funds  

     



09/01/09 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 

# Task Now doing? • Must do? 
• Should do? 
• Stop doing? 

Primary 
Responsibility 

Secondary 
Responsibility 

Suggestions/ 
Comments 

45.  Maintain working 
relationships with 
federal, state & local 
officials involved with 
coordinated grant 
programs 

     

46.  Wrap-up tasks: Prepare 
final reports and other 
actions required by 
grantor, such as 
disseminating reports to 
State Justice Institute 
(SJI) libraries and 
websites and producing 
press releases 

     

47.  Develop scope for 
contracts for 
independent evaluations 
of grant programs  

     

48.  Develop the actual 
contract 

     

49.  Perform internal 
evaluations if necessary 

     

50.  Provide technical 
assistance to courts in 
the application, 
programming & fiscal 
reporting/administration 
of grants 

     



09/01/09 

Must do = Required by source external to Agency (e.g. federal government, grantor agency) or by current organizational procedures 
Should do = Would improve product or process but is not required  
Stop doing = Not required, and benefit is not great enough to justify the time expended 
 

 



Grant Team Issue: 
 
 
 
 
 

Issue Stakeholders 
 
 
 
 
 
 

 
 
 
 
 
 

Problem Statement 
 
What measures are available to help define the problem? 
 
 
Who: 
 
 
 
 
What/How: 
 
 
 
 
 
When/Where: 
 
 
 
 
 
 

Problem 



Goals/Outcomes 
 
 
 
 
 
 

Objectives 
 
Are your objectives measurable (no more than 3 to 5)? 
 
 
 
 
 
 
 
 

Strategies 
 
Discuss alternatives & why you chose this strategy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
What are the strengths/weaknesses/opportunities & threats of the 
strategy? 
 
 
 
 
 
 
 

 

Problem



Action Plan 
 
What steps have to be taken to implement and evaluate the strategy? 
 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

Budget 
Personnel: 
 
 
Equipment: 
 
 
Contractual: 
 
 
Supplies/Operations: 
 
 
Construction: 
 
 

Evaluation Plan  
(Internal or External Evaluation) 

 
How/when/where/what and why are you evaluating? 
 
 
 
 
 
 
 
 



 
 

GENERAL SESSION III 
 
 
 

Grand Ballroom 
North / Central 

So Long, Crunchy Old Yellow Ticket: 
Electronic Ticketing Information Sharing Initiative 

2:15 p.m. The circuit court clerks from Will, Kane, McHenry, DeKalb and DuPage counties are 
working on a uniform e-citation application.  This application provides the law 
enforcement agencies an electronic citation process including data management, 
reporting, administrative features, and an integrated process with court case 
management systems. Circuit clerks pre-populate information, such as violations, 
streets, and court dates, to an agency. The police officer simply logs into their 
computer in the squad car and the data is downloaded. Officers may key in or swipe a 
defendant’s driver’s license and information from various state or law enforcement 
systems and the program automatically populates the citation with name, date of 
birth, height, and other personal identifiers The officer completes any remaining 
information needed and the citation data and an image is electronically transmitted to 
a main server repository. Law enforcement administrative features provide review and 
transmittal functions to balance, report to state agencies, and electronically send the 
citations to court case management systems. 

 
The electronic citation process allows for more timely and accurate information, 
enhanced officer safety, seamless data integration, and increased efficiency. Other 
benefits include case and defendant data transmissions to Secretary of State, Illinois 
Department of Transportation, and Illinois State Police match up perfectly to data sent 
by the clerk for reporting. 

 
 
 
Hon. Maureen Josh 
Circuit Clerk 
DeKalb County 

 
Maureen Josh has served as DeKalb County Circuit Clerk since 1984. She has served on the 
Illinois Criminal Justice Information Authority, the Attorney General’s Victim of Violent Crime 
Committee, and the Long Range Planning Committee for the Illinois State Bar Association. She is 
president of the Northeast Illinois Circuit Clerk Association and serves on the Illinois Association 
of Illinois Court Clerks Executive Board. 

 
Contact Clerk Josh at mjosh@dekalbcounty.gov. 

 

 
Hon. Katherine Keefe 
Circuit Clerk 
McHenry County 

 
Katherine Keefe was elected McHenry County Circuit Court Clerk in 2008 after working for 21 
years in the circuit clerk’s office in a variety of positions, including chief deputy circuit clerk for the 
11 years prior to her election. Clerk Keefe has a bachelor’s degree in finance from Northern 
Illinois University and a master’s degree in management from Webster University. 

 
Contact Clerk Keefe at kmkeefe@co.mchenry.il.us. 
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GENERAL SESSION III 
 
 
Hon. Pamela J. McGuire 
Circuit Clerk 
Will County 

 
Pamela J. McGuire is currently serving her fourth four-year term as Will County Circuit Clerk and 
is a past president of the Illinois Association of Court Clerks. Clerk McGuire was appointed in 
2003 to serve on the Illinois Integrated Justice System Implementation Board. Since being 
elected in 1996, she has fully integrated five separate systems into one integrated court computer 
system. 

 
Contact Clerk McGuire at pmcguire@willcountyillinois.com. 

 
Hon. Deborah Seyller 
Circuit Clerk 
Kane County 

 
Deborah Seyller has been with the Kane County Circuit Court Clerk’s Office for 21 years and is 
serving her fourth term. Under Clerk Seyller’s leadership, the Kane County Circuit Court Clerk’s 
Office has been recognized for using technology to improve efficiency and productivity and was 
the recipient the 2007 CIO 100 Award. In addition, Clerk Seyller received the 2008 GMIS-IL 
Influential Leader Award and the 2009 GMIS International Outstanding Professional Award for 
her technology leadership. 

 
Contact Clerk Seyller at sellerdeb@kane.il.us. 

 
Bridget A. Dancy 
Chief Information Officer 
Office of the Clerk of the Circuit Court of Cook County 

 
Bridget Dancy, a seasoned professional in information technology and business management, 
has dedicated nearly 20 years of her career as public servant. Ms. Dancy is the chief information 
officer for the Office of the Clerk of the Circuit Court of Cook County. Her current charge is to 
bring 21st Century technology to the office, and under her tenure, she has instilled a participatory 
and structured approach to implementing new technologies in the areas of application 
development, system analysis, infrastructure management, electronic data dissemination, 
hardware & software deployment, and project management. 

 
Contact Ms. Dancy at badancy@cookcountycourt.com. 

 
Jim Palmer 
Consultant 

 
Jim Palmer is an independent consultant with more than 25 years of consulting experience in 
state and local government. Mr. Palmer is project manager for the electronic citation 
implementation for both DuPage and DeKalb counties and specializes in project management 
and business process analysis, and computer systems design. 
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Thermal Citations 
and 

Field Based Reporting

(So Long Crunchy Old Yellow Ticket!)



Introduction and Topics
Introduction

Presenter
Panel Members

Topics
History and Current Agreements
Demonstration of Squad Car Software
Server Features
Benefits
Closing



Illinois History
2003 first electronic citation in Oak Lawn
2004 McHenry Circuit Clerk offered a county‐wide 
concept
2006 ‐ 2007 Chicago PD and DuPage Circuit Clerk 
started thermal version of citations
2008 Kane introduced enterprise licensing for a 
comprehensive system with bundled software to 
benefit the Agencies



Enterprise Licensing
Six counties now offer full or partial enterprise 
licensing:  Kane, Will, McHenry, DuPage, Cook, and 
DeKalb
For agencies crossing county borders, tickets written 
as a State offense can be filed in the correct county
Kane, Will, DuPage McHenry & DeKalb collaborated 
to develop the latest version of the UTC 



Unique License Expands Users
Enterprise license is free to any agency that files a 
court case with the Circuit Clerk (ISP limited to 
squads in licensed counties)
Animal Control, Fire violations, Housing violations, 
Health violations, etc.



Demonstration ‐
 

UTC Citation
Citation
Written Warning
Verbal Warning
Import data from any one of last 10 queries
Location Builder
Offense selection improved for ease of use
Entering Actual and Posted Speeds pulls in 
corresponding violation



Demo (cont.)
Searchable offenses

State, Local, Most Frequently used
Keyword

Built in Accuracies
Speeds
Schools, Parks, Emergency Responders
Bonds and Amounts

Electronic Officer Signature
Enforcement Class
Race for TSS (not printed on citation)



Demo (cont.)
TSS
Bias free



Demonstration ‐
 

Overweight 
 Citation

Overweight
Calculations
Bonds



Additional Citation Forms
NTA (Local Ordinance)
Conservation
Parking
DUI – Still In “Design” Phase
Tow Slip



Officer – Agency Benefits
What provides greatest benefits to the officer
Voice Command
Voice Response
Agency Benefits



Report Beam – Server
Agency Defined
Security
Workflow
Reporting
Geospatial Mapping
Transmittals – Sending to Court
TSS Submission
Crash Reporting



Server – Login



Server – Agency Defined Security



Server –
 

Workflow



Server – Pending Queue??



Server – Report Commands??



Server ‐
 

Report Generation??
Custom
Report Selection



Report Selection



Server – Geospatial Maps
Road View
Aerial View
Bird’s Eye View



Maps – Road View



Maps – Aerial View



Maps – Bird’s Eye View



Server –
 

Transmittals



Server –
 

Transmittals



Server –
 

Transmittals



Server ‐
 

Bookings



Server ‐
 

TSS Submission



Server ‐
 

Crash Reporting



Benefits of Electronic Citations
Officer Safety
Data Accuracy

Eliminates out dated violation codes
Reduces SOS errors
Eliminates data entry in the Clerk’s Office and Agency

Agency Databases
Workflow

Data Warehouse
Provides a more timely driver’s record



Benefits of Electronic Citations 
 (cont.)

Cost Effective  
Efficiencies

TSS data capture
Personnel Utilization
Legibility
Data Transfer
Data Security 



Benefits of Electronic Citations 
 (cont.)

Officer Features
Voice Response – See APS
Voice Control – See APS

Green
Data Sharing and Transfer – Peer‐to‐peer



Benefits of Electronic Citations 
 (cont.)

Future Plans
Credit Card Bonds ‐ All
Kane – Criminal Complaint form for Agencies
McHenry – GovPay
DuPage ‐ Court Balancing
Will ‐ Ticket images automatically integrated into court 
case management system



Users Group
Illinois Users Group ‐ Forming
Single voice to APS
Provide 

Consistency and “state standard”
Venue for all users – Clerks and Agencies



Cook County’s eTicketing
 

Project

End‐To‐End Integration from Squad Car to the Clerk of the Circuit Court:

 
The project scope includes implementing a system to create, capture, transmit, store, and 

 
retrieve traffic‐stop citation data in electronic format. The images will ultimately be stored 

 
in the Clerk’s document management repository and integrated with our electronic docket 

 
(specific to a docket entry).

Traffic Citation, Y‐Ticket Only:

 

The project scope currently only includes Y‐Ticket 

 
functionality, but may expand later to include other tickets. Data entered into the system 

 
will still print out horizontally and can be used with the printer that uses thermal paper or 

 
the printer that can print on existing Y‐Tickets

Initial Implementation with Select Agencies:

 

Implement with 5 pilot agencies 

 
representative of Cook County police agencies, who demonstrate some technical 

 
capabilities or would require technical upgrades to participate;

 

then expand to include 20 

 
additional pilot agencies

Future Scope:

 

Future Scope to include implementation in the remaining law 

 
enforcement agencies in Cook County



Closing
Questions
Comments
Contact Us – We’re enthusiastic about this!



 
 

SUMMIT EXHIBITORS 
 

AmCad 
220 Spring Street, Suite 150 
Herndon, VA 20170 
Phone: 703.787.7775 
Fax: 703.787.7710 
www.amcad.com  

 
 
AmCad’s integrated Case Management System (AiCMS™) a true .NET-based Smart Client 
application AiCMS™ is configurable, secure, auditable, and is table-driven and modifiable by 
authorized users. All standard Case Management functionality can be accessed from within a 
browser; AiCMS™ is an end-to-end solution which providing clerks and courts the ability to 
enter, update, calendar, query and report cases in one person-centric environment.  Designed to 
streamline complex court processes, AiCMS™ incorporates the latest national court standards 
for data collection and sharing, including Global Justice XML and Service Oriented Architecture 
(SOA). AiCMS™ is designed to integrate with existing infrastructure and applications, which 
results in consistency across court processes. 
 
Gary L. Egner: gegner@amcad.com 
 
 

 
Advanced Public Safety 

 

500 Fairway Drive, Suite 204 
Deerfield Beach, FL 33441 
Phone: 319.431.5012 
Fax: 509.356.5241 
www.aps.us 
 

 
Advanced Public Safety (APS) develops innovative technology solutions that improve the safety 
and effectiveness of law enforcement officers. APS is the market leader in voice solutions, 
electronic ticketing applications, reporting and data transfer to court/RMS systems. The solutions 
created by APS are unique because all our applications are designed, developed and tested by 
and for police and sheriffs' officers, men and women who are uniquely qualified to understand 
today's public safety needs.  
 
APS has been selected by Cook, DeKalb, DuPage, Kane, McHenry, and Will County Circuit 
Clerks to deploy Enterprise Level solutions for e-citations and traffic stop reporting. 
 
Peter Tillman: peter@aps.us 
 
Raffle donation: Three $50 Best Buy gift certificates  
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SUMMIT EXHIBITORS 
 

DigitalBridge Justice 
Canyon Park Technology Center 

 

1546 North Technology Way 
Orem, Utah 84097 
Phone: 801.616.4434 
Fax: 801.616.4405 
www.digitalbridge.com 

 
DigitalBridge was founded in 2004, in Orem, Utah, by leading executives from the technology, 
education, healthcare, justice, and legal industries. DigitalBridge’s mission is to build solutions 
that enable protected information sharing between individuals and organizations involved in 
simple and complex ecosystems, while protecting the security, privacy and integrity of the 
information. DigitalBridge’s revolutionary, patent-pending DigitalFusion™ platform, incorporating 
Digital Packet Technology™ solutions, is a completely new architecture for managing information 
in motion. These solutions provide protected information sharing to digital ecosystems in the 
education, justice, and healthcare markets. DigitalBridge’s unique solutions interoperate with 
existing legacy systems without requiring replacement, allowing authorized users to access the 
right information, at the right time, in the right context, in a secure and timely manner, from any 
Web-enabled device.   
 
DigitalBridge’s efficient Digital Warrants™ solution is a Web-based system for the processing of 
warrants. Individual case information passes through the justice ecosystem of all necessary 
officials and entities digitally powered by our Digital Transaction Engine™ technology, including 
prosecutors, courts personnel, sheriffs, probation professionals, and others in a secure process, 
saving time, money, and lives. DigitalBridge is helping the fifth largest criminal court system in the 
world process an annualized workflow of 70,000 warrants. 
 
David M. Clark: david.clark@digitalbridge.com 
 
Raffle donation: iPod nano 
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GovTech, Inc. 
221 South State Street, Suite 200 
Marengo, IL 60152 
Phone: 815.568.8100 
Fax: 815.568.8109 
www.govtechcintl.com 
 

 
 
GovTech is an independent, boutique consulting firm dedicated to serving the Justice 
Community. GovTech works with state, county, and municipal government agencies who desire 
to transform their organizations to significantly improve effectiveness and increase the efficiency 
of the administration of justice. GovTech is comprised of senior level consultants and seasoned 
professionals with experience in various aspects of the justice process and the use of technology. 
Associates of the firm have expertise in planning and implementing complex technology solutions 
using a disciplined, structured approach, thereby providing better serve to their communities. 
GovTech’s goal is to offer valued guidance and enable self-sufficiency. 
 
Nick Carroccia: nick.carroccia@govtechintl.com  
 

 
 

Metatomix, Inc. 
3 Allied Drive, Suite 210 

 

Dedham, MA 02026 
Phone: 781.907.6700 
Fax: 781.907.6701 
www.metatomix.com  
 

 
For state and local governments who want law enforcement and justice related agencies to more 
effectively share information, Metatomix provides justice and homeland security solutions to 
support better public safety decisions, streamline processes and dramatically lower the cost of 
administering justice. Metatomix solutions intelligently automate JIEM (Justice Information 
Exchange Model) exchanges of information, provide single views of subjects across multiple 
agency data sources from a single screen, and sign-on and perform advanced correlation of 
information for investigations, sentencing, and corrections activities. Metatomix solutions are 
proven, scalable, and typically implemented for less than one-quarter the cost and one-half the 
time of conventional justice information sharing projects. 
 
Ronda Billings: rbillings@metatomix.com 
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Software AG 

 

North America Headquarters 
11700 Plaza America Drive, Suite 700 
Reston, Virginia 20190 
Phone: 877.724.4965 
Fax: 703-391-6975 
www.softwareag.com/US 
 

 
Achieve results faster with Software AG. Stop by the Software AG table to learn how PA JNET 
was enabled! Want to deliver new products to market faster and speed up processes? Looking to 
lower integration costs and get more value from core systems? Accelerate your success with 
Software AG, the world’s largest independent provider of Business Infrastructure Software. Our 
4,000 global customers achieve business results faster using a top-ranked portfolio that features 
best-in-class solutions for managing data, developing and modernizing applications, enabling 
Service-Oriented Architecture (SOA) and improving business processes. 

Aaron LoBue: aaron.lobue@softwareag.com 
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RECOGNITION  
 
 
 

The following individuals contributed to the success of the 2009 Illinois Integrated Justice 
Information System Summit. The IIJIS Implementation Board gratefully acknowledges their support. 

 
  

Hon. Dorothy Brown 
 Clerk of the Circuit Court of Cook County 

Chair, IIJIS Implementation Board 
Chair, IIJIS Outreach Committee 

Col. Michael Snyders 
Deputy Director, Division of Administration,  

Illinois State Police 
Vice Chair, IIJIS Implementation Board 

 
Jack Cutrone 

Acting Executive Director 
Illinois Criminal Justice Information Authority 

Herbert Johnson 
IIJIS Project Manager 

Illinois Criminal Justice Information Authority 
 

Nicole Sims 
IIJIS Summit Coordinator 

Office of the Clerk of the Circuit Court of Cook County 
 
 

SUMMIT PLANNING COMMITTEE MEMBERS 
 

Hank Anthony 
Illinois Criminal Justice Information Authority 

 
Michael Carroll 

Cook County States Attorney’s Office 
 

Rosalie Castillo 
Illinois Criminal Justice Information Authority 

 
Kim Donahue 

Illinois State Police 
 

Cristin Monti Evans 
Illinois Criminal Justice Information Authority 

 
Patricia Glynn 

Cook County States Attorney’s Office 
 

Karen Landon 
Cook County Circuit Court Clerk’s Office 

 
Alan Levin 

Cook County Circuit Court Clerk’s Office 
 
 

Ron Lewis 
McLean County Public Defender 

 
Pamela McGuire 

Will County Circuit Court Clerk 
 

Pinal Patel 
Cook County Circuit Court Clerk’s Office 

 
Marty Typer 

Ogle County Circuit Court Clerk 
 

Nicole Williams 
Cook County Circuit Court Clerk’s Office 

 
Deana Williamson 

Cook County States Attorney’s Office 
 

Tammy Wilson 
Rock Island Circuit Court Clerk’s Office 

 
Enza Zacchigna 

Cook County Circuit Court Clerk’s Office 
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